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on the cover: 
Todd Romero of 
Canaan Valley Maple 
taps trees on Robin 
Reed Kalog’s farm, 
which has been  
in her family for more 
than 100 years.  
The syrup is sold and 
incorporated into 
other locally made 
products.



The year 2020 was marked by COVID-19, a disease caused by an airborne virus 
that spread across the globe killing millions of people. The pandemic shocked 
the economy, shutting down schools and businesses and laying workers off 
for months as people were told to stay indoors to avoid spreading the deadly 
virus. Not since the Spanish Influenza of 1918 have we seen a global health 
crisis of this magnitude. The devastation of this pandemic is a stark reminder 
of why Benedum exists today to do the work we do. The Benedum Foundation 
is named for Michael and Sarah Benedum’s only son, Claude, who lost his own 
life amidst the Spanish Flu pandemic at the young age of 20. 

During these challenging times, the stories of how our nonprofit partners 
quickly repositioned and amplified their responses to the COVID-19 crisis have 
been truly inspirational. One of the most important lessons we’ve learned this 
year is about food, specifically, how vulnerable people are to food insecurity and 
how fundamental the local food system is to our health and economic well-being. 

Food heritage in Appalachia is a source of pride and opportunity. Small 
producers, nonprofit organizations, and family-owned businesses were 
important players in the food economy this year, providing healthy food to 
seniors, families, and children. In 2006, the Benedum Foundation launched a 
decade-long strategy around the agricultural economy in West Virginia. This 
report reflects on that work, showing us all that food is a source of healing, an 
opportunity to train people in new skills, a connection to nature, and a way to 
give back to one’s community.

Food affects every aspect of our lives. From heirloom vegetables and 
bee keeping to artisanal products, agriculture is important to Appalachian 
culture. It serves as an important economic connection between our urban and 
rural communities. And food tells a story of who we are as a people. Economic 
recovery depends on creating a viable support network for our food producers 
and providing families and children with access to the nutritious food they grow.

This has been a year of tragedy for many. As I hope for brighter days ahead, 
I reflect on Michael Benedum, who out of his own personal tragedy created 
something enduring to help others by establishing the Claude Worthington 
Benedum Foundation. His foundation has granted more than half a billion 
dollars since inception to thousands of grantees, with several million committed 
specifically to help combat COVID-19 this year. Thank you to Michael Benedum 
for reminding us (in the Fifth Codicil of his Last Will and Testament) that 
“the whole course of mortal existence is a series of problems, sorrows and 
difficulties” and for believing that “it is our duty to sow and to nurture.”

 
 
Jennifer Giovannitti, President

president’s message
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Jacob Dyer (right) gets on-the-level advice from 
mentor Danny Ferguson at Coalfield Development 
Corporation’s new solar power training site in 
Dunbar, Kanawha County.  2  



←   
Angelina Edwards 
and her grandson, 
Luca Jarvis, enjoy  
a home -grown 
watermelon  
on the porch of  
their McDowell 
County home.

Sowing Seeds 
of Food Security

section no. 1
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IIt was an unlucky Friday; March 13, in fact.  
“I’ll never forget that day,” says Jenny Totten, West 
Virginia Food and Farm Coalition’s Foodshed project 
manager. It was the day her living room became a 
coronavirus war room, with walls lined with hundreds 
of colorful Post-it notes and chairs scattered six feet 
apart. “After our initial panic, our team went into crisis 
mode and got to work. We had to quickly figure out how 
to deliver food safely to thousands of people in need.”

Prior to the pandemic, 15 percent of West Virginia 
households experienced food insecurity. According to 
the West Virginia Center on Budget and Policy, during 
the first week of June 2020, that number jumped to 
more than 20 percent — 1 in 5 households. By the end of 
2020, the food insecurity rates had more than doubled.

“There have always been people who don’t know 
where their next meal is coming from, but COVID-19 
amplified the numbers and disrupted the food supply 
chain unlike anything we had ever 
seen,” Totten says. “People were 
told to stay home, but not given 
money to stay home. People had 
to use emergency food services 
who had never had to rely on them 
before. There was an astonishing 
breakdown in the supply chain. You 
couldn’t find staples. Shelves were 
bare everywhere.”

The West Virginia Food and 
Farm Coalition was launched in 
August 2010 as a Benedum–
supported initiative of the West 
Virginia Community Development 
Hub. Its mission was to help shape 
the economic landscape of local 
food by crafting strong partnerships, which had not 
existed previously, between individuals, farmers, 
governmental agencies, and businesses. Today, the 
West Virginia Food and Farm Coalition has become so 
much more. In 2020, the strength of those partnerships 
took on new meaning. 

“One of the most important things that our 
original funding from Benedum has helped us do 
is lay the groundwork to build strong partnerships,” 
Totten says. “You can put tons of money in the system, 
but without the partnerships in place you won’t 

be successful. Because we had developed those 
partnerships, we already had people on the ground, and 
we were in a better position to deal with the unforeseen 
challenges during the pandemic.”

One of those unforeseen challenges in southern 
West Virginia was how COVID-19 would affect the 
thousands of households where grandparents or 
great-grandparents were raising grandchildren. Grand-
families were at a heightened risk for COVID-19. Many 
lived with their disabilities and feared leaving home. 

Totten says, “With kids home from school, they 
weren’t receiving those critical two meals, and the 
grandparents were affected, too, because senior 
services were stretched to the max. People were not 
getting the level of nutrition they were before. Food 
insecurity became even more real.”

Everyone had to pivot.
Soup kitchens started providing takeout. Mobile 

markets brought fresh food into communities. And the 
Food and Farm Coalition’s Foodshed project took on 
an even greater and more urgent role.

“Benedum provided funding years ago so that 
we could create a Foodshed Pilot Project program. 
We  leveraged the pilot program to receive an 
Appalachian Regional Commission POWER Grant that 
funded five foodsheds for 17 counties throughout 
the state.” Totten says the Foodshed Development 
program has been instrumental at a grassroots level 
in supporting farmers, food-based businesses, and 
organizations, and it places a foodshed coordinator 
in each region. “These coordinators are working as 

connectors between community and other partner 
resources, assisting with farm and business planning 
activities, and working within communities to host 
place making events and trainings and build hyper- 
local food systems.”

Southern West Virginia’s economy has never 
been an agrarian one. However, the Southern Coalfields 
Foodshed, which covers McDowell, Mingo, Mercer, 
and Wyoming counties, is working to help with the 
transition. One challenge is that the area does not 
have strong broadband access. So when the pandemic 

“One of the most important 
things that our original 
funding from Benedum has 
helped us do is lay the 
groundwork to build strong 
partnerships.”
Jenny Totten, project manager, West Virginia  
Food and Farm Coalition’s Foodshed
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↑ 
Chad Hooker, the market manager for  
Go Growcery, sets up a mobile market for  
fresh produce in McDowell County.

Cheryl Workman, a volunteer at the Renick 
Community Center, delivers a meal to widow 
Sharon Hanson. Seniors were particularly 
impacted by COVID-19. 
↓
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↑ 
Marshall Jarvis and Jonathan Cox harvest tomatoes from a farm site off U.S. Route 52 near 
Landgraff in McDowell County. Organizations like the West Virginia Food and Farm Coalition 
are working to help southern West Virginia embrace an agrarian economy. 

In 2020, thanks to programs like the Foodshed Development initiative, local farms and 
backyard gardens in McDowell County stepped up production of produce to answer demand.  
↓
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have a strong farmers market culture, coupled with the 
lack of accessible technology, that proved challenging.

Jenny says the first couple of months felt insane. 
“We sprayed, cleaned, and sanitized everything we 
touched, including produce. People were so grateful 
for the food. We even started growing some old 
Appalachian varieties, and it was really cool to provide 
older folks food they remember when they were young, 
like Cushaw squash, pole beans, and Mr. Stripey 
tomatoes.”

The coalition partnered with the McDowell County 
Commission on Aging, setting up farmers markets at 
their facilities and delivering large boxes of produce 
to them, doubling the amount of food the commission 
could provide to seniors. “Because of the rules limiting 
outside exposure to seniors, we deliver the boxes of 
food and the nurses divide it up.”

Unfortunately, the demand is still outpacing the 
supply, and the need for more producers is apparent. 
Producers like Sky Edwards, a man who moved to 
McDowell County from the Pacific Northwest eight 
years ago because he wanted to farm. He has provided 
the community with more than just food — he has 
shared his wealth of knowledge, inspiring others 
to follow his lead, and he is mentoring a younger 
generation of farmers. 

hit, limiting in-person communication, James Russell, 
the Southern Coalfields Foodshed coordinator and 
self-proclaimed “Ole Grumpy Farmer,” spent a lot of 
time working the phone. 

“James is amazing. He speaks farmer and he 
speaks southern. He builds great relationships, and 
that has been key. That level of trust is so important,” 
says Totten. “In McDowell County, we have three types 
of growers. We have two traditional farms — Creekside 
Farms and Awakened Artwork Farm — and the high 
school has a high tunnel. We help them with production 
planning and access to markets. Then we have the 
grannies with the backyard gardens. James identifies 
their strengths and works with them to grow capacity. 
He’d approach them and say, ‘You are really good at 
growing tomatoes. Can you each plant an extra row 
of cherry tomatoes, and we’ll buy them from you?’ He 
is so good at getting small groups of people to grow 
together to have a larger impact. He has a knack for 
meeting people where they are.”

Because of the challenges presented by the 
COVID-19 pandemic, the coalition also had to figure out 
how to get produce from farms to markets. They did not 
have access to a cold storage trailer until July, but that 
didn’t stop them. The small team delivered food out of 
the backs of their own cars. But in an area that did not 

↑ 
High tunnels and greenhouses in 
southern West Virginia are helping 
to extend the growing season. 
The high tunnel at Mountview 
High School in Welch is providing a 
living laboratory for students like 
Meredith Miller.

→ 
Sky Edwards, a farmer who moved 
to McDowell County from the 
Pacific Northwest, educates and 
inspires younger generations on 
how to grow and market produce. 
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↑ 
Huntington-based Refresh Appalachia is a social 
enterprise of Coalfield Development. It is a leading 
partner in Turnrow Appalachian Farm Collective. 
Refresh Appalachia crew members Pat Bradshaw 
and Jackie Codling package fresh produce.

“We need to continue to grow more produce and 
create new food systems,” says Totten. “Sky always 
says you can’t teach an old dog new tricks, so we focus 
on the kids. They are the key. We are teaching them 
how to eat, how to make, how to produce, and how to 
sell. We want to cultivate the entrepreneurial spirit and 
equip them to build their own future.”

Sprouting Farms
Fritz Boettner, director of the Turnrow Appalachian 
Farm Collective and food system development director 
for the West Virginia University Center for Resilient 
Communities, also works to harness entrepreneurship. 
His organizations work with others like the Food and 
Farm Coalition to rebuild a system that provides food 
security and economic opportunities for regional 
producers. He says, “When demand for locally sourced 
food quintupled, it quickly became apparent how 
important the local connection to land is.”

 Since 2017, two Benedum grantees — Refresh 
Appalachia and Sprouting Farms — operated as inde-
pendent and competing food hubs, each grossing 
roughly $75,000 in sales. Seeing the limits of a 
com petitive framework between the two hubs, the 
directors at Sprouting Farms and Refresh Appalachia 
brought these initiatives together to integrate 

production and advance a cooperative marketing 
initiative called Turnrow Appalachian Farm Collective. 
Turnrow has scaled up specialty crop production and 
established wholesale markets with food service 
companies, supermarkets, and individuals. Through 
the Turnrow initiative, many organizations — including 
Refresh Appalachia, Grow Ohio Valley, Preston County 
Workshop, New Roots Community Farm, Gorge 
Grown, Wardensville Grow, Garrett Growers, Lewis 
County Farmers Market, Sprouting Farms, and Capitol 
Market — coordinate sales, delivery, production plan-
ning, post-harvest handling, food safety, and marketing 
throughout West Virginia. Turnrow has grossed nearly 
a million dollars in farmer sales from more than 140 
producers. In the spring of 2020, Turnrow sales grew 
from $25,000 in gross revenue per month to over 
$120,000, gaining more than 200 new customers. 

Turnrow’s work has resulted in the establishment 
of a central Appalachian biweekly sales and distribution 
network and multi-sector market channels that serve 
every scale of producer — from large wholesale growers 
to small homestead farms. It also sells products to 
institutions, restaurants, and retailers, and directly to 
customers through its online market. In this way, food 
hubs increase profit margins and help local farms scale 
up production, leading to increased productivity and 
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job creation. “Food hubs help stimulate the economy 
in rural areas, with money spent on local food internally 
circulating the same dollars up to 2.6 times within the 
broader local economy,” Boettner says. “Our linked food 
hubs already provide a variety of support for existing 
and future farmers, and individually each organization 
is committed to strengthening our local food system.”

Banking On Food
Another important link in the food-access chain is food 
banks. At the onset of the COVID-19 pandemic, West 
Virginia’s two food banks — Mountaineer Food Bank 
and Feeding Hunger Foodbank — saw a 40 percent 
increase in families needing food. Benedum has long 
acknowledged the important role these institutions 
provide and has supported their efforts to source, 
store, and deliver supplies.

Facing Hunger Foodbank, a private, nonprofit, 
charitable organization founded in West Virginia in 
1983, serves 248 agencies across 17 counties in West 
Virginia, eastern Kentucky, and southeastern Ohio. In 
its first full year of operation, the food bank, based 
in Huntington, distributed nearly 300,000 pounds of 
food to food-insecure people. In 2018, the food bank 
distributed more than 7.4 million pounds of food, and 
by the end of 2020, that number had skyrocketed to 
15.6 million.

↑ 
Adam Hudson, a crew member of Refresh 
Appalachia, helps prepare and box locally 
sourced food that will be distributed in  
the community.

“Food hubs help stimulate 
the economy in rural areas, 
with money spent on local 
food internally circulating 
the same dollars up to 
2.6 times within the 
broader local economy.”
Fritz Boettner, director of the Turnrow Appalachian Farm 
Collective and food system development director for the  
West Virginia University Center for Resilient Communities
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Mountaineer Food Bank is located in Gassaway 
and provides food and other household items to an 
extensive network of food pantries, soup kitchens, 
shelters, backpack programs, senior programs, and 
mobile pantries in 48 counties. In 2020, Mountaineer 
Food Bank served over 24 million pounds of food, an 
increase of almost 7 million from the previous year. 

As the demand for food ballooned, the logistics 
of delivering food became more difficult, too. The 
majority of volunteers who work at food pantries are 
65 and older — the population that was most at risk. 
Many people did not have transportation or access 
to a food pantry. So, how do you activate a plan for 
food distribution? Call in the West Virginia National 
Guard (WVNG). “They were a food-boxing source to 
be reckoned with,” says Cynthia Kirkhart, executive 
director at Facing Hunger. “We couldn’t have done it 
without them.” 

The WVNG did more than just box and deliver 
food and personal protective equipment. With help 
from the Benedum Foundation and in partnership 
with West Virginia Voluntary Organizations Active 
in Disasters (WVVOAD) — which also quickly pivoted 
from ongoing flood relief efforts and mobilized its 
volunteers to help — the West Virginia Division of 
Homeland Security and Emergency Management 
(WVDHSEM), and the two existing food banks, WVNG 
established an additional regional food distribution 
center at the National Guard’s Rock Branch facility in 
Poca, West Virginia. The new center provided enough 

storage space to house the amount of additional 
food needed.

“Our organizations have seen a 40 percent or 
greater increase [in requests for food] across the 
state since the beginning of the pandemic,” said Chad 
Morrison, executive director of Mountaineer Food 
Bank. “Working with the WVNG, WVVOAD, WVDHSEM, 
and Facing Hunger to establish a centralized 
distribution center in Kanawha County takes pressure 
off our collective facilities for storage and manpower 
needs and allows us to better serve all our partner 
organizations throughout our great state and region.”

The 21,000-square-foot distribution center will 
provide a full range of food supplies — about 1 million 
pounds — to local agencies, including dry goods and 
refrigerated and frozen foods such as eggs, meats, 
frozen vegetables and frozen breakfast items. To 
store the cold-storage and frozen foods, the WVNG 
secured 13 refrigerated tractor-trailers. Permanent 
cold-storage units will eventually replace the tractor-
trailer units.

“The logistical assistance and location space the 
WVNG and WVDHSEM has been able to provide to us to 
help us meet our mission of feeding West Virginia has 
just been incredible,” says Gabri Bonazzo, Mountaineer 
Food Bank’s communications coordinator. “It takes 
a whole network of people to feed our vulnerable 
populations, including the very young and the elderly. 
Without this location and the Guard’s assistance, we 
simply could not do what we are doing.”

“The logistical assistance  
and space the West Virginia 
National Guard and West 
Virginia Division of Homeland 
Security and Emergency 
Management has been able  
to provide to us to help us 
meet our mission of feeding 
West Virginia has just  
been incredible.”
Gabri Bonazzo, communications coordinator,  
Mountaineer Food Bank
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↑ 
As demand for food skyrocketed, the West 
Virginia National Guard became instrumental in 
distributing food around the state. 

As a result of the increased need, the Guard 
helped spearhead the creation of the state’s 
newest food bank in Rock Branch. 
↓ 
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←   
KEYS 4 HealthyKids 
has worked with 
the Zion Child 
Development Center in 
Charleston for several 
years. Zion custodian, 
Terry Powell, gives 
a much needed hug 
to the center’s chef 
Melissa Thompson. 

Germinating Seeds  
of Health

section no. 2
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WWest Virginia’s obesity rate is climbing. According 
to the West Virginia Division of Health and Human 
Resources, more than two-thirds of West Virginia 
adults are overweight or obese. With that comes 
a deluge of problems like diabetes, cardiovascular 
disease, metabolic disorders, and increased cost of 
health care. With COVID-19, it became quickly apparent 
that comorbidity — the presence of at least one other 
disease in addition to COVID-19 in a patient — led to a 
staggering increase in infection. West Virginians were 
especially vulnerable.

According to the Centers for Disease Control 
and Prevention (CDC), if a person with an underlying 
disease (particularly cardiovascular disease, obesity, 
or diabetes) contracted COVID-19, the severity of 
symptoms was much greater, hospitalizations were 
six times higher, and deaths were 12 times greater 
than among those who did not have underlying 
issues. To strengthen our resistance 
to COVID-19 and future viruses, health 
providers around the region are 
ramping up efforts to educate their 
patients, other health providers, and 
government agencies about changing 
the way we eat.

“Eighty percent of West Virgin-
ians are unwell — and most are not 
even aware,” says Dr. Mark Cucuzzella, 
who is a family doctor at WVU Medicine 
Jefferson Medical Center and a 
professor at the WVU Center for 
Diabetes and Metabolic Health. “Those 
staggering statistics mean that the 
majority of West Virginia’s population 
is diabetic or prediabetic. We are 
not in a healthy position to combat 
other diseases like COVID-19. And this 
insidious disease of diabetes is striking 
the youngest among us at an alarming rate.” 

Cucuzzella is on a mission to effect change. 
“I appreciate the Benedum Foundation because, in 
order for us to make changes on the policy level, we 
need the data,” he says. “Benedum has provided the 
funding that has allowed me to go into schools and 
gather critical information by talking with focus groups 
of kids. We need to get the science right first — and  

the science is pretty clear. Sugar detrimentally affects 
the liver. And all of us — children included — are 
consuming too much of it. We need to change what 
we eat and drink.”

The addiction to sugar starts young and, 
according to Cucuzzella, the only way to tackle the 
problem is to change our federal and state policies. 
“The World Health Organization, even in their position 
statements, which are generous on sugar because 
they’re assuming people are healthy, say we should 
have no more than six teaspoons of added sugar a day,” 
Cucuzzella says. “But we’re feeding kids six to seven 
teaspoons of added sugar in one carton of chocolate 
or strawberry milk — and that’s just in one carton of 
milk. Many kids drink two cartons a day, which amounts 
to 14 teaspoons of added sugar from just the milk. 
Children who eat school lunch consume on average 
266 grams of carbs in one meal.”

Cucuzzella points to the data. He says, “When I 
did my research, I found that 90 percent of kids choose 
to drink chocolate or strawberry milk at school. When 
kids drink two cartons of strawberry or chocolate milk 
a day for free, funded by the federal government under 
the auspices that this is healthy, we’re basically giving 
them a toxin in plain sight.”

Cucuzzella knows firsthand about the dangers of 
diabetes. As a general practice physician who served 
in the military, he supervised a newly implemented 
fit ness test for soldiers. He noticed that obesity was 
the big reason soldiers failed the test. “I realized pretty 
quickly, I didn’t know anything about obesity. What I 

learned in med school was: Burn more calories than 
you eat. If you are fat, then you have a problem with 
willpower. But now we know that’s not the complete 
story.”

In fact, after a routine medical exam, Cucuzzella, 
who is thin and a marathon runner, found out that his 
blood sugar was high. He says, “I was in the prediabetic 
stage — almost in a full diabetic range — and I was 
running marathons. I was shocked.”

“Eighty percent of West 
Virginians are unwell —  
and most are not even 
aware. We are not in a 
healthy position to  
combat other diseases  
like COVID-19.”
Dr. Mark Cucuzzella, family doctor at WVU Medicine  
Jefferson Medical Center and professor at the  
WVU Center for Diabetes and Metabolic Health
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After further testing and wearing a continuous 
glucose monitor, Cucuzzella found out that he was 
developing maturity-onset diabetes. He eliminated 
starchy carbohydrates and sugar, like the buckets of 
cereal and pasta he was eating as a runner, and found 
that his sugar levels returned to normal. 

Now, Cucuzzella, who successfully led the 
charge that eliminated sugary drinks from vending 
machines and from the cafeteria at WVU Medicine 
Jefferson Medical Center (one of the few hospitals in 
the country to do so) is determined to eliminate sugary 
drinks from the school system. “Our dietary guidelines 
are nonsensical. And this has the most influence on 
children. The guidelines are created for folks who are 
well, but three-fourths of our population is not well.”

Cucuzzella, who in addition to being a practicing 
physician and professor is the director of an advocacy 
group called the Low-Carb Action Network, recently 
testified before the 2020 Dietary Guidelines Advisory 
Committee, which determines the federal guidelines 
every five years that state and local health officials rely 
on to determine what our children eat in school lunch 
programs. He is trying to effect change at the policy 
level. Cucuzzella says, “They’ve regulated tobacco. 
They regulate every addictive substance that can 
cause harm. Most people are addicted to sugar. It is a 
devastating drug, but we don’t regulate it.” 

↑ 
Dr. Mark Cucuzzella believes COVID-19 has placed 
a greater urgency on lowering West Virginia’s high 
obesity and diabetes statistics. He advocates 
low-carbohydrate eating to his patients and is 
spearheading a national movement to regulate the 
amount of sugar given to children.

While he continues to advocate for policy change, 
he is also doubling down on his efforts to educate 
West Virginians. “We can’t address the epidemic of 
childhood obesity without parents first understanding 
it. Sugar addicts the brain. Kids are becoming diabetic 
in kindergarten, but it isn’t our children’s fault — or 
the parents’. Children don’t have the capacity or brain 
development to make decisions. It’s not the schools’ 
fault. They are following the federal guidelines. It’s not 
the doctors’ fault, either, because most don’t study 
nutrition in medical school.”

One of the tools Cucuzzella created with 
Benedum funding is a publication entitled, “Low Carb 
on Any Budget.” This is a family-focused book and a 
tool kit on reducing consumption of sugar and refined 
carbohydrates, which together fuel insulin resistance. 
“Many people think that if they are on a fixed income, 
they can’t eat a low-carb diet. I created the book to 
show people how. It doesn’t have to be more expensive 
to eat healthier.” 

Pediatrician Jamie Jeffrey, the founder of 
HealthyKids Wellness & Weight Management 
program at Charleston Area Medical Center and KEYS 
4 HealthyKids, is also diligently working to combat 
obesity and obesity-driven diseases among children. 
The fact that West Virginian children are getting 
fatter and more unhealthy keeps her up at night. She 

2020 Benedum Foundation Annual Report 15



is seeing patients as young as five and six years old 
with metabolic diseases like pre-diabetes, diabetes, 
and fatty liver disease. 

“I’m a big believer in nutrition and physical activity 
policies and programs, but we’re fooling ourselves if 
we believe that we are going to turn the tide on our 
childhood obesity crisis if we keep doing the same 
things that we’ve always done,” she says. “What’s the 
saying — ‘insanity is doing the same thing over and over 
and expecting different results’? Well, for years, we’ve 
been saying, ‘Eat your veggies.’ And that’s not working.” 

One thing that is working is getting fresh and 
healthy foods into childcare centers, and Benedum 
has funded several initiatives to that end. The Zion Child 
Development Center in Charleston is an example of 
what can happen when processed foods are replaced 
with healthy alternatives. “KEYS 4 HealthyKids has been 
working with Zion for a long time, but the changes 
happened at the grassroots level,” Jeffrey says. “If 
you’ve ever experienced food insecurity, you can spot 
a hungry child a mile away. Zion was open to change, 
and over time the chef at Zion began to slowly eliminate 
processed foods. The food tasted better and it saved 
money.”

So much money, in fact, that the childcare center 
was flagged and audited by the Office for Child Nutrition 

because Zion’s food costs were significantly lower. 
“The costs were lower because they were buying whole 
foods and not foods like nuggets and fries. But when 
Office of Childhood Nutrition representatives visited, 
they realized the kids were eating better. Jeffrey says, 
“When you cook real food, you can save money.” 

With funding from Benedum, KEYS 4 HealthyKids 
has also helped coordinate pop-up farmers markets at 
childcare centers around the state, working with other 
Benedum-funded organizations like Turnrow and the 
Food and Farm Coalition. This past year, 22 childcare 
centers held two markets at each, and because of 
COVID-19, Benedum doubled the amount of money each 
child received to purchase produce — from $4 to $8. 
“Our pop-up markets bring fresh produce on Thursdays 
and Fridays to childcare locations. They’ve been critical 
in showing parents that their kids really do eat healthy 
foods,” she says. “We have to make believers out of 
the parents so that healthy practices are encouraged 
at home, too.”

The pop-up markets also provide cooking 
demonstrations — a key component. Jeffrey says 
they have had kids grow Swiss chard and, when they 
show it to their parents, the parents don’t know what 
it is or how to fix it. “You have to show parents how to 
cook nutritiously,” she says.

↑ 
Lance King Paul of Charles Town, a patient 
of Dr. Mark Cucuzzella, was diagnosed with 
diabetes, but since following a low-carbohydrate 
diet, he has lost more than 100 pounds and no 
longer needs medication to control his diabetes. 
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↑ 
At Zion, fresh, locally sourced produce is 
incorporated into every meal.

Melissa Thompson, Zion Child Development 
Center cook, prepares lunch for the children. 
She has replaced processed foods with 
healthy alternatives.  
↓
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↑ 
The Benedum-funded pop-up markets organized by 
KEYS 4 HealthyKids, like this one at Cross Lanes Child 
Care and Learning Center, have been a huge success. 
Families receive fresh produce and cooking lessons.

The children at Zion Child Development Center enjoy 
made-from-scratch meals and fresh produce. 
↓
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Jeffrey is a big proponent of the central kitchen 
concept, where one central kitchen receives the food, 
prepares it, and distributes it. Her goal is to have all 
childcare centers work directly with local farmers to 
source their produce. “One great model would be to 
have a central kitchen serve all childcare centers in a 
region — so instead of each location being in charge of 
making food, you’d have healthy foods prepared and 
distributed to them,” Jeffrey says. “And if the central 
kitchen could grow some of their own food, then it is 
even a better model.”

While there currently isn’t a central kitchen 
in Charleston, a feasibility study was done and the 
concept has been well received. Jeffrey hopes to pick 
the first pilot site in spring 2021. 

Jeffrey and Cucuzzella agree that COVID-19 has 
placed a brighter spotlight on existing problems and 
that more people have become aware how insidious 
food insecurity challenges are. But the problems 
aren’t simply fixed by providing more food. During the  
COVID-19  pandemic, more people have had to rely on 
whatever they could get, even if it is highly processed 
items. Jeffrey believes the most significant problem 
with our food system today is ultra-processed food. 
Ultra-processed, or highly processed foods, are food 
products created mostly from substances extracted 
from foods. These foods are cheap and convenient. 
They contain extra fat, salt, and sugar, which makes 
them very tasty. Jeffrey says, “We, as adults, have 
demanded convenience, and the big food industry has 
complied. The problem is that it is killing our kids. I now 
see children with adult diseases like diabetes, high 
blood pressure, fatty liver, and sleep apnea. We must 
do better for our kids. Feed them whole, real foods.”

The notion that eating healthier is more expensive 
and that poorer people can’t afford it frustrates both 
Jeffrey and Cucuzzella. Jeffrey says, “How much does 
a bag of apples cost? Three pounds of Gala apples at 
Aldi cost $2.99. How much is a bag of Doritos? It’s $3.99. 
How long is the shelf life on a bag of apples? How long 
will the Doritos last — one day?”

“Eating the wrong foods is costing us our lives,” 
Cucuzzella says. “Is change going to happen overnight? 
No. That’s why continuing our work is so important. 
Systemic change can happen, but it just takes time. We 
know how to fix the problem, but we need to continue 
to educate people, our doctors, and our government. 
It will happen — it just might take another 20 years.”

“Systemic change can 
happen, but it just takes 
time. We know how to fix 
the problem, but we need 
to continue to educate 
people, our doctors, and 
our government. It will 
happen—it just might  
take another 20 years.”
Dr. Mark Cucuzzella, family doctor at WVU Medicine  
Jefferson Medical Center and professor at the  
WVU Center for Diabetes and Metabolic Health
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Jacob Dyer (right) gets on-the-level advice from 
mentor Danny Ferguson at Coalfield Development 
Corporation’s new solar power training site in 
Dunbar, Kanawha County. 20



Turning Seeds  
Into Sales

section no. 3

←   
The salt J.Q. Dickinson 
Salt-Works harvests 
comes from an ancient 
ocean called Iapetus. 
This salt was once a 
major state industry.
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O“Our agricultural economy is in a much better and 
more diverse place because of Benedum,” says Robert 
C. Byrd Institute (RCBI) Director of Entrepreneurship 
Bill Woodrum. “Benedum supported RCBI’s Agriculture 
Innovations Program early on when most folks were 
scratching their heads saying what we wanted to do 
couldn’t be done. The Foundation has helped us develop 
food corridor connectivity for West Virginia’s supply 
chain system and helped our state to capitalize on our 
food heritage as an economic opportunity. This became 
even more important during the COVID-19 pandemic 
when we learned that monolithic food systems can’t 
always serve our needs. We need to place more 
emphasis on locally sourced foods. This is how West 
Virginia’s economy is going to rebuild itself.”

The following three examples illustrate how, by 
embracing the region’s traditional food heritage to 
harvest products like honey, salt, and maple syrup, 
we do more than provide household income — we tell 
the story of Appalachia.

Unearthing a Treasure
Before coal was king, West Virginia had a natural 
resource that was arguably the most important mineral 
extracted from the earth — salt. And today, a seventh-
generation West Virginia salt-making family business, 
J.Q. Dickinson Salt-Works, is proving that back to the 
basics can be big business.

The Dickinson family story of salt-making 
spans 200 years, beginning with William Dickinson 
from Virginia, who invested in salt properties along 
the Kanawha River. By 1817, he was making salt, 
becoming one of the largest and longest-operating 
salt producers in the area. In 1846, West Virginia’s salt 
industry was producing more than three million bushels 
a year, earning Malden, West Virginia, the moniker “salt 
making capital of the East.” During the 1851 London 
World’s Fair, it won the title of “the best salt in the 
world.” Unfortunately, by 1945, Dickinson had ended 
production.

Seventy years later, Nancy Bruns, a direct 
descendant of William Dickinson, had an idea. “I knew 
that gourmet salts were making a resurgence. I called 
my brother Lewis Payne and told him that we should 
start a boutique salt business on our family land. He 
was not a fan initially. I think he thought, do we really 

need more salt in the world?” recalls Bruns. “But the 
more we learned about our history in the industry and 
what a legacy it is, and that we could actually make 
money, we started to really get excited about the 
opportunity. It meant a lot personally.” 

Bruns sold her restaurant in North Carolina, and 
she and her brother leased a portion of the land from 
her cousins in Malden that their great-great-great-
great-grandfather had once mined for salt. In 2013, 
after drilling a well nearly 400 feet and pumping brine 
into a 2,500-gallon tank, they harvested their first salt. 
“We got this amazingly beautiful salt and, when we 
tasted it, it brought tears to our eyes,” Bruns says. “I 
knew we could make salt. I didn’t know it would be this 
good.”

They also did not know how their business would 
take off. Their first batch of 500 pounds of salt in 2013 
sold out in a few weeks. Every year since, they have 
increased production, and this past year J.Q. Dickinson 
Salt-Works produced around 18,000 pounds of salt.

For the past five years, J.Q. Dickinson has worked 
with the RCBI’s Agriculture Innovations Program to 
modernize its production. Woodrum says that J.Q. 
Dickinson is a great example of a business that has 
benefited from the Agriculture Innovations Program. 
“We sent a lean specialist to their facility to watch 
how they work. What we noticed was that there was 
a whole lot of movement, and it was an arduous and 
labor-intensive process,” he says. “One quick thing 
we identified was, because they do not use chemical 
or mechanical processes, the sun is the engine that 
makes everything work. So we said, ‘Why don’t you 
paint your holding tank black and the floors black to 
hold more of the sun’s heat?’” 

After RCBI completed a lean assessment on the 
efficiency of J.Q. Dickinson’s process, they received 
a grant to create machinery that would make them 
more efficient. The first piece of equipment was a salt 
grinder. “Salt is corrosive, so we needed a special piece 
of equipment that would not corrode,” says Bruns. “RCBI 
invented rollers made from polypropylene that could 
crush the salt to the correct size.” 

“The salt crusher and hopper that we helped 
them design could hold 25 pounds of salt at a time, 
where before they were doing two scoops at a time,” 
says Woodrum. “The lean analysis and the improved 
equipment profoundly increased their productivity 
and output.”

Then, in late 2019, a second piece of equip-
ment was invented by RCBI. A sifter mechanized and 
automated a process that was once done by hand. “The 
sifter was important. It helped us increase our margins, 
because we cut down on the labor,” Bruns says.

At the beginning of March 2020, J.Q. Dickinson 
was on track for 30 to 40 percent growth of their 
wholesale accounts. The  COVID-19 pandemic brought 
that growth to a screeching halt. “We went from great 
guns to zero,” Bruns says. 
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↑ 
With help from the Robert C. Byrd Institute,  
J.Q. Dickinson was able to create more 
productive equipment to process their three 
sizes of salt—finishing, grinding, and cooking.

The company has added flavored salts  
crafted with local West Virginia ingredients  
like smoked applewood and ramps. 
↓ 
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Luckily, they had already built out an impressive 
online presence. “We continue to always look for ways 
to diversify the business,” says Bruns. “In 2019, we 
launched the Appalachian Mercantile brand and our 
subscription boxes that included other Appalachian 
products made by small businesses. After COVID-19, 
our direct-to-consumer purchases increased. In May 
alone they increased by 300 percent.”

Eventually wholesale numbers started to climb 
again, too. “October 2020 was our best wholesale 
month ever, with lots of new businesses. We have 
about 650 accounts.” Ever the entrepreneur, Bruns is 
looking forward to the future. “I didn’t know how big of 
a ripple dipping my toe into this water would create,” 
she says. “But we’re thrilled to continue reinventing and 
growing our 200-year-old family business through new 
sustainable practices.”

Liquid Gold
There has been a lot of buzz lately about bees. 
Honey has many proven nutritional and medicinal 
purposes. Beeswax is used to make candles, and it 
is a binding agent used by the pharmaceutical and 
cosmetic industries. But most important, bees are 
crop pollinators. The U.S. Food and Drug Administration 
says, “Honeybees are like flying dollar bills buzzing 

over U.S. crops.” Unfortunately, bees are struggling 
to survive due to pesticides, loss of habitat, climate 
change, and disease.

But thanks to the Appalachian Beekeeping 
Collective, an Appalachian Headwaters initiative and 
Benedum grantee, a resurgence of local attention on 
this natural resource has emerged. The organization 
trains, supports, and provides bees and equipment 
at no cost to partner beekeepers in economically 
distressed Appalachian communities. Not only 
are they pollinating entrepreneurs with economic 
opportunities, but they are also working to restore 
damaged ecosystems while contributing to the local 
food supply.

Kevin Johnson has been an Appalachian Bee-
keeping Collective mentor for three years, knitting 
together a group of beekeepers and guiding them 
through the process. “Southern West Virginia has a 
large amount of nectar-rich tree species, so it’s a good 
place to establish bees,” he says. “Plus there are a lot 
of small land holdings, where people can control what’s 
planted on the land. Our bees gather pollen and nectar 
from nearby forests and fields, not fields of crops that 
have been sprayed with insecticides.” 

With funding from organizations like Benedum, 
the collective offers 10 hours of free classes on natural 
beekeeping and safety. Those who go through all the 

“In 2019, we launched 
the Appalachian 
Mercantile brand  
and our subscription 
boxes that included 
other Appalachian 
products made by 
small businesses. 
After COVID-19, our 
direct-to-consumer 
purchases increased. 
In May alone  
they increased by  
300 percent.”
Nancy Bruns, co-owner, J.Q. Dickinson Salt-Works
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As more southern West Virginians 
embrace beekeeping to supplement 
income, businesses like Blue Ridge 
Bee Company in Princeton are 
creating a buzz by offering supplies 
and selling harvested honey. 

25



classes receive all the equipment a family needs to 
get started — a simple veil, a hive tool, a smoker, a 
book, and four hives — and one-on-one mentoring. 
“The start-up costs can be steep, and the mentoring 
aspect is really important,” says Johnson, who tries 
to visit with each of his beekeepers every couple of 
weeks. “We also help with the extraction, bottling, and 
labeling, because that can be cost-prohibitive.”

In the past three years, 400 to 500 people have 
gone through the collective’s community classes. 
“People are passionate about bees,” Johnson says. 
“Beekeeping integrates the environment and the 
importance of human impact and interaction. It’s a 
powerful tool. Everyone roots for the honeybee. We 
all want to give the bees the tools to survive.”

And the bees return the favor — supplementing 
income and making a big difference to many 
Appalachian families in a region where jobs are scarce 
and more than 28 percent of residents live in poverty. 
“We pay our partners top dollar per pound for the honey 
their hives produce, and in a good year you can make 
around $500 from one hive of honey,” says Johnson. 

If you have 10 hives, that’s $5,000 per three-
month spring season — a significant amount of 
money. The collective also provides training on setting 
up a business to create ancillary products from the 

“People are 
passionate about 
bees. Beekeeping 
integrates the 
environment and 
the importance of 
human impact and 
interaction. It’s  
a powerful tool.”
Kevin Johnson, mentor, Appalachian 
Beekeeping Collective 

↑ 
With help from Benedum, the Appalachian 
Beekeeping Collective has been able 
to grow the number of beekeepers in 
southern West Virginia. 
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hive — like lip balm and candles that can add extra 
income. 

You do not have to have any special skills to be a 
budding beekeeper. “We have 11-year-olds to 80-year-
olds,” says Johnson, who mentors 35 partners himself 
and travels to three counties. “We have four mentors 
who work with about 100 partners based on location, 
our capacity, available materials, and the drive time. 
We’d love to do more, but we are at capacity.” 

Johnson loves working outside with bees and 
sharing that passion with others. “It is the most 
wonderful thing to witness such hopefulness. 
Everyone’s goals are different, but beekeeping just 
nourishes people. It’s exciting to see things click 
for them. When they can identify signs of mites and 
disease before you can see them and then get their 
bees through the winter — it’s just so special. And 
then to be able to pay our partners a whole bunch of 
money — well, that just makes it even more awesome.”

Farming the Forest 
West Virginia is growing a future by farming the forests. 
With approximately 78 percent of the state’s total land 
area made up of forested land, that future is looking 
bright. Forest farming is the cultivation of understory 
crops or non-timber products within an established 

forest that have medicinal, culinary, or decorative uses. 
Think ginseng, goldenseal, cohosh, bloodroot, ramps, 
mushrooms, nuts, berries, moss, paw paw, honey — and 
syrup. All things that grow abundantly in Appalachia.

“One of the beauties of forest farming is that 
there is an immediate revenue from timber. If you 
want to tap your trees, you have to thin your woodlot 
first, so with the money you make from timbering, 
you can purchase your syrup-making equipment,” 
says Luke Taylor-Ide, vice president of community 
engagement and Appalachian program director for 
Future Generations University. “As we build out our 
food economy, we are giving people a livable wage. 
We look at it as long-term economic development.” 

Taylor-Ide says the COVID-19 pandemic was a 
wake-up call to look at our wooded hillsides as gardens. 
“We’ve been forest farming for generations, but only 
on a small scale for home consumption. Anything and 
everything we can do to source products locally is a 
win–win,” he says. “At Future Generations University, 
we knew we needed to ramp up our efforts.”

According to Taylor-Ide, the concept of forest 
farming started coming online in 2016. In 2018, Future 
Generations University held its first Southern Syrup 
Research Symposium, with funding from Benedum, 
to expand the tree-tapping industry in southern 

↑ 
Kevin Johnson from Monroe County, who is a 
mentor for Appalachian Beekeeping Collective, 
assists Vicki Gallaher and her granddaughter, 
Kaesyn Bishop, in Clintonville.
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Appalachia. “West Virginia has more tappable trees 
than Vermont or New England. It was apparent that 
our natural hardwoods were an untapped resource. 
Maple syrup is an already recognized high commodity 
product that is shelf-stable. It is high in antioxidants, 
prebiotics, vitamins, and minerals, and it has a lower 
glycemic index. And, most important, we don’t have 
to train people to like it.”

Gone are the days where galvanized buckets 
hang on trees, catching the slow drip of sap. Today, 
the buckets have been replaced with luminous blue 
polyethylene tubing, and that has made it easier to 
produce. “–inch tubing is a technological innovation 
that eliminated the cost of a vacuum system for most 
hillsides in the state,” explains Taylor-Ide. “One of the 
beauties of West Virginia is that there is a natural 
vacuum with slope. Couple that with the new reverse 
osmosis equipment that takes the extra water out 
of the sap, and it becomes a much more profitable 
venture.”

Sugar maple trees, although they are the most 
popular because of the high ratio of sugar to water in 
their sap, are not the only trees that can be tapped 
for syrup. “We talked to old-time farmers and they 
told us they tap all kinds of trees,” says Taylor-Ide. “So 
we’ve tapped birch, sycamore, walnut, and different 
types of maple trees. In taste tests, the walnut syrup 
always wins.”

Walnut syrup is a niche market that provides 
West Virginia syrup producers a great opportunity. 
Taylor-Ides says, “Walnut syrup is bringing in upwards 
of $320 a gallon. There’s not much available. There are 
only three places in the country that I know of that are 
producing it on a larger scale — one is in West Virginia 
and one is right over the border in Virginia.”

While the bulk price of maple syrup is falling 
rapidly, blends of walnut and maple are selling for $60 
a quart. “Walnut syrup is amazing. It has a deep and rich 
taste. It is more flavorful,” says Taylor-Ide. “Our biggest 
competitors like Vermont and Canada don’t have many 
walnut trees, but we do.”

The process of tapping walnut trees is different 
and more time-consuming. He says, “We have a 
cascading list of questions we are working through. 
The –inch tubing’s natural vacuum doesn’t work with 
walnuts, so you still need to vacuum. And walnut has a 
high pectin count, so it gels up once it becomes syrup. 
We are having to figure it out as we go.”

RCBI is helping them to figure it out. Woodrum 
has also become a fan of walnut syrup. “Walnut has 
a very different flavor. I liken it to the subtleties of 
different types of beer. Maple is like an ale or a pilsner 
and walnut is like a stout — it has a richer flavor,” he 
says. “We’ve been working with Future Generations 

University to design better taps for walnut trees, as 
well as a machine that will separate pectin, cleanse 
the sap, and improve clarity of the syrup.”

Another important innovation that RCBI and 
Future Generations have partnered on is the invention 
of a more affordable stove for boiling out the sap. “We 
designed a DIY rocket stove plan that can be built for 
under $500,” says Taylor-Ide. “Any welder can follow 
the kit and source the materials and make it. It’s an 
awesome stove that will produce six gallons of syrup 
an hour.” 

Both organizations have used the principles of 
forest farming to train existing farmers how to diversify. 
“Maple has given us the opportunity to talk to more 
folks about good land use practices,” says Woodrum. 
“Our natural environment in West Virginia is an asset 
and underutilized as an economic driver.” 

West Virginia has about 80 commercial producers. 
According to Taylor-Ide, many of our businesses have 
a greater capacity than the amount of sap they yield 
on their own land. “We’ve started working with them 
to become aggregators for others,” he says. “We have 
a perfect storm — broad technological innovations, 
demands for product, and a growing number of suc-
cessful businesses that are underutilized producers.” 

Future Generations is also working with the West 
Virginia Maple Syrup Producers Association to expand 
brand awareness for Appalachian syrup. “When folks 
buy Vermont syrup, they don’t just think of the product, 
they think of the Vermont culture. In Appalachia, we 
have an even older and long-standing heritage of 
sugaring. But our sugaring had almost become a 
forgotten history.”

One of the ways they are getting the word out 
is through the state’s Maple Days, a West Virginia 
Department of Agriculture–sponsored event where 
sugar shacks, maple operations, and maple-focused 
events around the state open their doors to the public. 
“We need more people choosing to use real syrup 
instead of artificial maple flavoring and corn syrup,” 
says Taylor-Ide. “Maple Days helps increase exposure 
to the public.” 

With Benedum support, Future Generations 
has also created a production playbook that gives 
landowners an entry point into the syrup industries, 
as well as a mobile sugar shack that goes on the road 
to events and schools for demonstrations. “This is a 
really exciting time for West Virginia. Forest farming 
can give immediate return on investments,” Taylor-Ide 
says. “And for the first time, it is cool to be Appalachian.” 
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↑ 
Canaan Valley Maple taps trees on a farm 
adjacent to White Grass Ski Touring Center in 
Canaan Valley. 

Todd Romero, of Canaan Valley Maple, stands 
outside his sugar shack, preparing to chop 
wood for the stove that is used to boil the sap. 
↓
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Jacob Dyer (right) gets on-the-level advice from 
mentor Danny Ferguson at Coalfield Development 
Corporation’s new solar power training site in 
Dunbar, Kanawha County. 30 



←   
AmeriCorps members 
at Grow Ohio Valley 
prepare food for an 
educational cooking 
video for students at 
elementary schools 
in Wheeling. GrowOV 
shifted to this virtual 
educational method 
during the pandemic. 

Harvesting  
Results

section no. 4
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AAs devastating as COVID-19 has been to our way of 
life, it also set in motion positive, progressive change. 
“COVID brought childhood health problems to a head. 
It was all the more urgent to do better,” says Danny 
Swan, cofounder of Grow Ohio Valley (GrowOV). “During 
COVID, we made some progress that we wouldn’t have 
made without the pandemic pushing us to pivot and 
think more creatively.”

One successful program created by GrowOV as it 
pivoted to meet pandemic needs was the Restaurants 
to Schools initiative. “Wheeling is a super food-insecure 
community with high levels of childhood obesity,” 
explains Swan. “When schools closed their doors, we 
now had an unhealthy child population that couldn’t go 
to school. The schools still needed to feed the kids, but 
the food that they were able to source came in boxes 
filled with processed foods. That stuff could keep 
their stomach from growling, but 
it wasn’t nourishing their bodies 
or their brains. We knew we had to 
do better.”

The idea was simple. 
Instead of using the funds from 
the USDA’s Child and Adult Care 
Feeding Program to purchase 
meals that were coming from 
North Carolina, GrowOV helped 
coor dinate the funneling of the 
funding to local restaurants, which 
in turn purchased ingredients 
from local farms and created 
fresh and healthy meals for the 
area’s children. GrowOV’s team of 
AmeriCorps members picked up and delivered the food 
to participating schools. “The USDA covered around 
70 percent of the costs, and we got local funding for 
the rest,” says Swan. “And with this simple concept, 
we fed kids high-quality food, kept the restaurants in 
business, gave our farms new markets, and put money 
back into the local economy.”

The program was piloted by GrowOV’s Public 
Market Chef Melissa Rebholz along with Sarah’s on 
Main, Vagabond Kitchen, Rachel’s on 16th, Whisk/
Avenue Eats, and Later Alligator, in partnership with 
West Virginia Northern Community College — which 
provided crucial kitchen space and equipment.

Later Alligator’s Mitchell Haddad says he will 
always do what he can to help Danny Swan and 
Grow Ohio Valley. “The answer for that man and that 
organization will always be a fast ‘Yes,’” he says. 
“I spent a few weeks watching him marshal this idea 
from a preliminary concept to a full-blown agenda with 
multiple partners, a supply chain, and more than a 
handful of specific menus. I remember he led one of 
our early Zoom meetings, sans video, from a cell phone 
standing in a field someplace while he was farming. 
I’m not sure if he had an agenda written on his arm in 
Sharpie, but it was one of the most brilliantly organized 
meetings I’ve ever been in, and it only elevated my 
respect for what he brings to this community.” 

Matt Welsch of Vagabond Kitchen mirrors that 
sentiment. “I’m sure it’s no surprise that it’s been a 
very rough year for us. We pride ourselves on being a 
cornerstone of our community and we love feeding the 
people here. Part of the pandemic pain was definitely 
in decreased sales, but also, we weren’t nourishing 
people,” he says. “Working with GrowOV to help feed 
the kids in our area checked so many boxes for us. 
It gave us a consistent job that we knew we could count 
on, it kept people working and helped pay the bills —  
but, even more important we were able to serve good 
food to people who were hungry.”

At the project’s peak, 10,000 meals a week were 
distributed in Wheeling. As children were able to return 
to school in the fall, the number dropped to 3,000, but 
GrowOV shifted its attention to the senior population. 

Swan says, “The meals are fantastic — we have a 
Medi terranean Day and a Chili Day with a three-bean 
chili that will knock your socks off.”

In the six years that GrowOV has been in 
oper a tion, it has made a significant impact on the 
community. “I can honestly say that we exist because 
of Benedum,” says Swan. “When we were starting out, 
everyone said, ‘Show us your data, the results, prove 
to us your model will work,’ but as a start-up, you don’t 
have any of that. Benedum took a chance on us, went 
out on a limb when others wouldn’t, and allowed us to 
create some new things. In a way, Benedum legitimized 

“And with this simple concept, 
we fed kids high-quality  
food, kept the restaurants in 
business, gave our farms new 
markets, and put money  
back into the local economy.”
Danny Swan, cofounder, Grow Ohio Valley
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↑ 
Chefs from the Ohio Valley gather at West Virginia Northern Community 
College to prepare meals for families in need during the pandemic as 
part of GrowOV’s Restaurants to Schools initiative.

Mobile Farmers Markets were set up outside of schools and were 
available to anyone with children. These markets support the growth of 
family farms and deliver fresh food into communities that need it most. 
↓
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↑ 
Farm18 is an urban mini-farm located in 
the heart of East Wheeling, occupying a 
once-forgotten demolition site. It produces 
organically grown vegetables right in the 
heart of the city.

us. They saw us as more than just cool kids who do 
urban farming projects.” 

Swan can’t stress enough the power of lever-
aging funds. “One of the most important things 
that Benedum has done is teach us how to leverage 
grants,” he says. “Benedum is not our largest funder 
by any means, but all of those dollars wouldn’t have 
been possible without them. A $20,000 investment 
from Benedum can unlock a million dollars — and that’s 
incredible.”

A recent Appalachian Regional Commission 
POWER Grant helped GrowOV open a brick-and-mortar 
retail market in a vacant storefront in the Intermodal 
Center on Main Street in Wheeling. The Public Market, 
which is located in an area that is designated by the 
USDA as a food desert, reinvests every dollar it makes 
to improve regional food security, benefit local farmers, 
and increase access to healthy food. The year-round 
nonprofit market is about more than just groceries —
it’s about transforming a vacant downtown storefront 
into a space for community health. According to Swan, 
even though they launched this massive project during 
a pandemic, it is outpacing their sales projections.

Before COVID-19, GrowOV was in a good position to 
pivot and ramp up its efforts. “This past year we were 
able to get 20 AmeriCorps members. They have been 

worth millions of dollars to us. We couldn’t do what we 
do without them,” says Swan. 

The AmeriCorps members grew GrowOV from six 
to 26 people, giving them the much-needed boots on 
the ground. Thanks to earlier grants, the organization’s 
fleet of refrigerated trucks mobilized its mobile 
markets into the community, often delivering food to 
doorsteps. The Mobile Farmers Markets, which accept 
senior vouchers, give SNAP shoppers a 50 percent 
discount and $2 to spend on produce for all children 
under 18. These markets have supported the growth of 
family farms and delivered fresh food into communities 
that need it most. 

A hillside called Vineyard Hills overlooking 
Wheeling is a constant reminder of GrowOV’s efforts. 
Bountiful hillside gardens, a one-of-a-kind apple 
orchard, and high tunnels extending the growing 
season serve as a billboard for fresh food and civic 
engagement. Or drive through downtown and you’ll 
see urban gardens on abandoned vacant lots, with 
raised beds brimming with produce. You may also see 
groups of children with their hands in soil. The products 
grown have not only made their way into stomachs, but 
they’ve made their way into the community’s heart. 

In 2020, GrowOV was acknowledged nationally 
for its work to improve food justice in Appalachia when 
the city won an American Public Health Association 
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↑ 
Sarah Stec, the urban farm manager for GrowOV, transports 
greens she harvested and cleaned to the Public Market in 
Wheeling, West Virginia.

Downtown Wheeling was a food desert before the Public  
Market, a GrowOV initiative, opened in 2020. Eleanor Marshall, 
who was crucial in the development of the Public Market,  
stocks fresh produce. 
↓
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↑ 
Wellspring of Greenbrier, Inc., gives assistance to 
people in need by providing food, clothing, and other 
essential items. During COVID-19 pandemic, the 
requests doubled.

Sharon Martin accompanies her parents, James and 
Peggy Martin, to Wellspring in Rupert, West Virginia, 
where they pick up meals and weekly necessities.  
↓
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Healthiest Cities and Counties Challenge, receiving 
a $100,000 grant. “That award was awesome. It has 
allowed us to hire a full-time facilitator for Edible 
Mountain,” says Swan. “Edible Mountain is a multi-
sector coalition that will radically improve the health 
of 1,000 children who live in Wheeling’s urban core.”

Swan says that the mission of his organization 
is to move the needle on food literacy. “We believe 
that for Appalachia to truly thrive, we must recognize 
interconnections among the health of our population, 
support for regional farmers, and a flourishing local 
economy,” he says. 

Another West Virginia nonprofit, the Greenbrier 
County Health Alliance (GCHA), also made great strides 
to increase the ability of local residents to easily 
access healthy food during the COVID-19 pandemic. 
“We focus on systems, environments, and policy to 
improve health equity. Our community engagement 
strategies include our Community Ambassadors, 
Self-Management programs, local foods, and asset 
mapping,” says Sally Hurst, West Virginia School of 
Osteopathic Medicine Center for Rural and Community 
Health’s (CRCH) former director of outreach programs 
and Greenbrier County Health Alliance (GCHA) executive 
director and current community consultant. 

One of the first things GCHA did when it was 
formed as a nonprofit out of the osteopathic school 
was to identify isolated communities within Greenbrier 
County. “Benedum helped plant the seeds for our 
Ambassador program — a program that identified 
disenfranchised communities,” says Hurst. “Those 
communities didn’t have to be geographic. We have a 
“Women of Color for Change” community and a “People 
with Disabilities” community. We identified natural 
leaders in those communities and have provided them 
with education, resources, and support. The training is 

centered around helping them become better equipped 
to decide what they want to do in their communities. 
A Benedum-funded mini-grant project supports this 
work. What we get as a result is worth way more than 
the small amount of money we put into it.”

Through GCHA’s community engagement and 
outreach structure and its relationships within the 
community, it was uniquely positioned to mobilize 
resources during the pandemic. “Through a Benedum 
and Robert Wood Johnson Foundation partnership, 
we received COVID-response funds to amplify our food 
distribution model,” Hurst says. “Because we already 
had a good network of partners and leaders in the 
communities, we were able to quickly address scarcity 
issues in the Meadow River Valley region.” 

GCHA immediately reached out to its community 
partners and developed a plan to provide more meals to 
people in need. It then distributed funds to those nine 
partners — Wellspring of Greenbrier, Marvel Center, 
Fruits of Labor, Greenbrier County Committee on Aging, 
WVU Extension, Western Greenbrier Farmers Market, 
First Baptist Quinwood, First Baptist Rainelle, and 
Renick Community Center — to increase the amount 
of additional meals above and beyond what they were 
providing. 

For example, the Western Greenbrier Farmers 
Market took leftover food at the end of every farmers 
market to Fruits of Labor, which prepared 200 meals 
a week for Marvel Center, First Baptist Quinwood, 
First Baptist Rainelle, and the Renick Community 
Center, which in turn distributed it to those who most 
needed it. The effort involved numerous volunteers, 
who experienced rewards in unexpected ways. “One 
of the students at Fruits of Labor in Rainelle, which 
is a culinary arts and agricultural educational training 
center and addiction prevention and recovery program 
for young adults, was a woman in recovery who grew 
up in Quinwood. She stepped up to deliver the meals 
to the First Baptist church on her way home,” says 
Hurst. “Tammy shared with us that responsibility has 
done so much for this young woman — just the act 
of delivering food to her own community. She is now 
seen as someone who is contributing in a positive way. 
She’s a hero. She’s turned her reputation around by 
doing good for others.” 

Community engagement is important to Julian 
Levine, director of community engagement and 
outreach at CRCH. He says, “A big takeaway has been 
that it is worth more than the sum of its parts to have 
people going out to check on the elderly, who are for 
their own safety staying inside. There’s been an added 
value of engaging community members, and that is 
worth more than the cost of a single meal.”

The Greenbrier Valley has had its fair share of 
dealing with disaster. “What we learned after the 2016 
flood that devastated parts of West Virginia was that 
our community knows how to handle emergencies,” 
Levine says. “The nonprofits know how to craft a 

“Our mission is to move  
the needle on food literacy.  
We believe that for 
Appalachia to truly thrive, 
we must recognize 
interconnections among 
the health of our 
population, support for 
regional farmers, and a 
flourishing local economy.”
Danny Swan, cofounder, Grow Ohio Valley
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response at the grassroots level. FEMA’s not coming 
to feed folks when a pandemic hits the community.”

Like Wheeling, in 2020 the Greenbrier County 
Health Alliance, in partnership with the CRCH and a 
team of local and state partners, also received a 
$100,000 grant from the Healthiest Cities and Counties 
Challenge to strengthen food access and health care 
systems in Greenbrier County. 

“We live in a pretty special place where people 
work together and are willing to jump in to help,” says 
Hurst. “COVID exposed a lot of rural isolation where folks 
can’t get out to access basic supplies, and it exposed 
a lot of early childcare needs. Essential workers need 
childcare to go to work.”

One project that Hurst is particularly proud of 
is the Marvel Center — Meadow River Valley Early 
Child hood Learning Center in Rupert, West Virginia. 
It offers structured, curriculum-focused daycare and 
family and community development. “After the flood 
of 2016, the Rupert Elementary School was replaced 
with a new facility, so the old school was left vacant. 
The Meadow River Valley Association, who we partner 
with, approached the school board and they deeded a 
part of it to Marvel. It has been a successful community 
revitalization collaborative project.” 

Hurst is currently helping spearhead the creation 
of a central kitchen concept at Marvel with the goal of 
working in partnership with Fruits of Labor’s work force 
training component. “One of the projects that we’re 
working on as part of the Healthiest Cities Challenge 
grant is to develop a central kitchen at Marvel that 
would centralize operations for USDA-reimbursable 
meals. By doing this, we will reduce costs and be 
able to use fresh and local foods to feed children and 
exceed the nutrition guidelines,” Hurst says. “If we’d 
had a central kitchen when COVID-19 hit, we could have 
immediately increased capacity.”

Jordan is excited to be a part of the innovation 
at Marvel and believes her students at Fruits of Labor 
will benefit on many levels. “So many of our students in 
our nationally certified Culinary and Agricultural Training 
and Employment program in the past have struggled 
to find childcare, and this is a vital piece for women in 
recovery to have safe, nurturing care for their children.”

Everyone agrees that the problems and chal-
lenges exposed by COVID-19 are not new — instead, 
they are issues that are now more pronounced. 

“COVID taught us that the health of a community 
extends beyond clinical care,” says Levine. “It also 
exposed that small communities have a special 
resilience. In our communities, our neighbors are our 
first responders.”

↑ 
Lois McCutcheon picks up 
meals from Fruits of Labor 
and takes them to the 
Renick Community Center, 
where they are sorted and 
distributed throughout 
Renick, West Virginia. 

←  
Culinary students at Fruits 
of Labor in Rainelle, West 
Virginia, prepare and package 
meals distributed to childcare 
centers, seniors, and 
others in need throughout 
Greenbrier County.
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↑ 
During the pandemic, seniors were instructed to stay safe 
at home. Garry Perry, who is widowed, receives a meal from 
the Renick Community Center. 

Children at the Marvel Center in Rupert eat a healthy lunch 
of locally sourced produce that is prepared by Fruits of 
Labor in Rainelle, West Virginia. 
↓
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ABOUT THE FOUNDATION
The Claude Worthington Benedum Foundation is an 
independent foundation established in 1944 by Michael 
and Sarah Benedum, natives respectively of Bridgeport 
and Blacksville, West Virginia. The Foundation’s assets at 
year-end 2020 were $400,000,000. Since its inception in 
1944, the Foundation has made more than 8,600 grants 
totaling more than half a billion dollars.

During his lifetime in the oil and gas business, 
Michael Benedum amassed a fortune, ranking him in  
his day among the 100 wealthiest Americans. Michael 
Benedum operated his worldwide business from 
corporate headquarters in Pittsburgh, Pennsylvania.  
Mr. and Mrs. Benedum established residence in 
Pittsburgh in 1907 and lived here for over 50 years. They 
named the Foundation in memory of their only child, 
Claude Worthington Benedum, who died in 1918 at age 
20. In creating the Foundation, Mr. and Mrs. Benedum 
expressed the wish that grantmaking be focused in West 
Virginia and Pittsburgh, their native and adopted homes. 

MISSION
To encourage human development in West Virginia  
and Southwestern Pennsylvania through strategically 
placed charitable resources.

GUIDING PRINCIPLES
The following principles guide the Foundation’s grants 
programs in those regions:

• We honor Michael and Sarah Benedum’s belief in 
“helping people help themselves,” and we seek 
opportunities to cultivate the creativity of people  
and communities. 

• We nurture leadership within the communities  
we serve, and we participate in leadership when it 
adds value. 

• We encourage planning, projects, and programs that 
cross geographic and political boundaries so that 
access to services and economic growth is 
maximized. 

• We expect collaboration among the public, private, 
and nonprofit sectors in order to leverage the 
resources that each can bring to common concerns.

• We strive to advance innovative practices that 
demonstrate measurable and sustainable benefit. 

• We seek projects that contribute to advancement  
in public policy.

THE FOUNDATION’S ROLE
In seeking to achieve our mission and acknowledging 
lessons learned in more than 75 years of grantmaking, 
the Foundation has identified its role as follows:

“ The Foundation largely takes on the agenda of the 
people we serve. Our business is to help people 
help themselves. This is not intended to suggest 
that the Foundation’s role is passive. To the 
contrary, we go out into the field and listen closely. 
We build strong and supportive relationships with 
grantees. We provide technical assistance. We 
broker ideas and institutions. We create 
partnerships. We undertake analyses of issues and 
problems, and we promote public awareness of 
them. We help to build broad consensus for 
change. We seek to empower people to develop 
their own capacity and the capacity of their 
institutions to succeed. We leverage not only funds 
but interest, involvement, and commitment.” 

Excerpted from In the Company of Extraordinary People:  
A Special Report upon the occasion of the 50th Anniversary 
of the Benedum Foundation, 1994

GRANTS PROGRAMS
In keeping with the wishes of Michael and Sarah 
Benedum, the Claude Worthington Benedum 
Foundation is a regional philanthropy focusing on West 
Virginia and Southwestern Pennsylvania. The 
Foundation generally invests two-thirds of its grant 
dollars in West Virginia and one-third in Southwestern 
Pennsylvania.

The Foundation serves the entire state of West 
Virginia. In Southwestern Pennsylvania, the service area 
includes Allegheny, Washington, Greene, and Fayette 
Counties. This four-county area is a natural connector 
between Pittsburgh and West Virginia and contains rural 
communities that may benefit from the Benedum 
Foundation’s experiences in West Virginia. 

However, the Foundation recognizes that economic 
regions do not follow political boundaries, and, 
therefore, the Foundation both encourages projects that 
cross state lines and supports economic and education 
initiatives that benefit the multi-state region centered on 
Pittsburgh.

The Foundation makes grants in two program areas 
that span both states: Education and Economic 
Development. In addition, the Foundation supports 
Community Development and Health & Human Services 
grants programs in West Virginia and, in Southwestern 
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Pennsylvania, supports the major performing arts 
organizations within the Cultural District.

From time to time, the Foundation revises specific 
areas of interest within its grants programs, and grant 
seekers are encouraged to view the Foundation’s website 
for the most current descriptions.

EDUCATION 
The Benedum Foundation seeks to promote successful 
learning through the formal education system. Academic 
achievement and preparation for the 21st-century 
workforce are the ultimate objectives of this program. 

The Foundation places a high priority on teacher 
quality and the most advanced instructional tools. 
Because schools do not function in isolation, the 
Foundation also looks to the resources of community 
organi zations, business, and higher education to 
reinforce the learning objectives of the classroom. In 
preparation for the rising demands of the workplace, the 
Foundation recognizes the need for all students to be 
prepared, without remediation, to pursue some form of 
post-secondary education.

Although the Foundation is interested in any 
significant opportunity to improve the education system, 
specific areas of interest include:

• Programs that improve teacher quality through 
professional development and innovative  
instructional strategies. 

• Arts education, the integration of arts into other 
disciplines, and the partnership of community arts 
groups and higher education with the PreK–12 
education system. 

• Career education that aligns secondary and  
post-secondary programs to high-demand,  
high-wage occupations. 

ECONOMIC DEVELOPMENT
Innovation will be the cornerstone of the future success 
of the economy in West Virginia and Southwestern 
Pennsylvania. The Foundation supports economic 
development activities based upon the region’s strengths 
in research, technology, and advanced manufacturing. 
The Foundation’s agenda seeks to promote regional 
planning and cooperation, recognizing that, with respect 
to any endeavor, “region” should mean whatever area is 
most appropriate to optimize the available opportunity, 
without reference to historic, geographic, or political 
boundaries. The expected outcomes of the Foundation’s 
Economic Development grants are the creation and  

growth of innovative, wealth-producing businesses and 
high-quality jobs. 

In addition, many of the communities in the region 
served by the Foundation are rural and enjoy abundant 
natural assets that provide economic opportunities that 
complement centers of technology-based growth. The 
Foundation supports efforts to advance agriculture, 
outdoor recreation, artisanship, and heritage tourism. 
Specific areas of Foundation interest include: 

• Promotion of entrepreneurship.

• Projects that promote technology-based economic 
development.

• Programs to promote the growth and accessibility of 
new capital for businesses in distressed communities 
and areas of high unemployment.

WEST VIRGINIA GRANTS PROGRAM
In addition to the areas of interest discussed above, in 
West Virginia the Foundation also makes grants in 
Health & Human Services and Community Development.

HEALTH & HUMAN SERVICES
West Virginia’s best future requires that all families have 
access to high-quality health care and human services, 
and to the resources that enable them to raise their 
children to be productive members of their communities.

Emphasis in this program area is placed on 
innovations in health care delivery systems, a 
strengthening of the public health infrastructure, and 
community-based health promotion, especially with 
regard to chronic disease prevention and patient care 
management. Collaborative efforts are encouraged  
that provide technical assistance, develop programs, 
document effectiveness, and improve public policy. 
Specific areas of interest include:

• Support for a healthier quality of life for West 
Virginians through access to affordable health  
care, preventive health services, state-level policy 
development, provision of a medical home, and  
the delivery of quality patient care.

• Ensuring a system of accessible and affordable  
health care for children, early intervention services 
that lead to school success, and the promotion of  
child-focused public policy designed to prepare 
children to grow, learn, and prosper. 

• Public oral health education, implementation of 
preventive strategies and programs, connecting 
people to a dental home, and achievement of the 
goals of the state oral health plan.
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COMMUNITY DEVELOPMENT
Improving capabilities of leaders, organizations, and 
interested citizens to address challenges and 
opportunities will help communities be more prosperous 
through their own efforts.

The Benedum Foundation promotes the economic 
well-being and quality of life of West Virginia 
communities. Specific areas of interest include:

• Activities that engage diverse groups of citizens  
in the life of the community.

• Helping communities organize, plan, and implement 
ambitious but achievable improvement strategies.

• Leadership development.

• Programs that improve the effectiveness and 
accountability of nonprofit and public organizations.

• Efforts to expand technology access, affordability,  
and utilization.

• Activities that provide decent, safe, and affordable 
housing through home construction, repair, and 
financing and homeowner education programs.

SOUTHWESTERN PENNSYLVANIA  
GRANTS PROGRAM
In addition to the Education and Economic Development 
program areas described above, the Foundation  
believes that the arts play a significant role in economic 
development, and that Pittsburgh’s exceptional arts 
community and the Pittsburgh Cultural District provide  
a competitive advantage to the region’s economy. The 
Foundation supports the major performing organizations 
within the Cultural District, as well as specific projects 
that add value to the Cultural District, especially through 
cooperative ventures among resident organizations.

HOW TO APPLY FOR A GRANT
Before applying for a grant, applicants should carefully 
review the Foundation’s Mission and Guiding Principles 
and our grants program descriptions. Seeking a grant 
from the Benedum Foundation is a highly competitive 
process. As you might expect, the Foundation receives 
more applications each year than we are able to fund, 
which means that even some proposals that fit within  
the description of the Foundation’s grants program may 
not be selected for funding.

If you are unsure as to the alignment of your project 
with our guidelines, or have not yet spoken with a 
Program Director, please email a brief summary of your 
project to info@benedum.org. A staff member will 
contact you within 60 days of your inquiry.

RESTRICTIONS 
The Foundation generally does not make grants  
in support of: 

• Organizations located outside West Virginia  
or Southwestern Pennsylvania 

• Individuals 

• Organizations not exempt from taxation under 
Internal Revenue Code Section 501(c)(3) 

• Student aid, fellowships, or travel 

• Construction or equipment 

• Endowment 

• Ongoing operating expenses 

• National organizations 

• Biomedical research 

• Religious organizations for religious purposes 

• Individual elementary and secondary schools 

• Annual appeals or membership drives 

• Conferences, films, books, and audio-visual 
productions, unless an integral part of a 
Foundation-supported program 

APPLICATION PROCESS: WHAT TO EXPECT
After reviewing the information listed above, submit  
your application using the Foundation’s online  
grant application process found on our website  
(www.benedum.org).

The Foundation does not have submission deadlines, 
and applications are accepted throughout the year.  
Once we receive your completed online application, an 
automated response will be sent to you acknowledging 
receipt. You should receive a response to your application 
within 60 days, at which time you will be notified if  
your project is not one the Foundation can consider, or  
if you should submit additional information. 

2020 Benedum Foundation Annual Report 43



WEST VIRGINIA

COMMUNITY DEVELOPMENT

Generation West Virginia
Charleston, WV
To lead a community-based strategy 
to increase broadband connectivity 
in the state (over three years)
$650,000

For leveraging the statewide 
network of Generation West Virginia 
Chapters to expand social and 
economic impact and to attract  
and retain the next generation
$185,000

For expanding the Impact 
Fellowship to attract and retain 
young talent in West Virginia  
(over two years)
$236,000

Mountain Association (Mountain 
Association for Community 
 Economic Development, Inc.)
Berea, KY
To support the Appalachia Funders 
Network in connecting and 
convening funders for COVID-19 
responses, learning, analysis, 
and collaboration; increasing 
investments in the region; and 
supporting sector-focused groups
$65,000

Philanthropy West Virginia, Inc.
Morgantown, WV
To increase capacity for community 
foundations to engage donors 
and build philanthropic resources 
to address current and future 
community needs (over two years)
$150,000

RiffRaff Arts Collective, Inc.
Princeton, WV
To support the 25 communities in 
the Create Your State network to 
adopt creative, artistic, and cultural 
activities to help citizens deal with 
the stress of the COVID-19 pandemic
$75,000

West Virginia Community 
Development Hub, Inc.
Charleston, WV
For scaling programs and strategies 
to catalyze the West Virginia 
community development system  
to respond to the COVID-19 pandemic
$225,000

To provide coaching and technical 
assistance to organizations as they 
submit and administer federal 
grants through the Appalachian 
Regional Commission’s POWER 
program
$70,000

West Virginia Nonprofit Association
Lewisburg, WV
To support development and  
resilience among West Virginia 
nonprofits dealing with 
organizational impacts of the  
COVID-19 pandemic
$112,000

ECONOMIC DEVELOPMENT

Appalachian Forest  
National Heritage Area
Elkins, WV
To support planning associated with 
volunteer-based trail maintenance 
in the Appalachian Forest National 
Heritage Area
$20,500

Coalfield Development Corporation
Wayne, WV
To advance sustainability of social 
enterprises through the expansion 
of online and urban markets for 
West Virginia–made products
$300,000

Future Generations University
Franklin, WV
To create a resilient maple economy 
in West Virginia through marketing 
and COVID-19 response coaching 
to producers, farmers, agricultural 
businesses, and service providers
$119,000

Grow Ohio Valley, Inc.
Wheeling, WV
To advance projects related to 
increasing food production, 
sales and related business and 
employment growth
$188,850

Invest Appalachia
Asheville, NC
To support the launch of Invest 
Appalachia, an impact investment 
fund with the initial goal to raise a 
$5 Million COVID-19 Response and 
Resilience Fund serving Central 
Appalachia (over two years)
$150,000

Marshall University Research 
Corporation
Huntington, WV
To expand the agriculture 
innovation ecosystem in West 
Virginia by supporting inclusion 
of manufacturing technology and 
processes, and business assistance 
relating to COVID-19 impacts
$120,000

Mid-Ohio Valley Regional Council
Parkersburg, WV
To match federal funds that  
facilitate small business lending
$187,500

Natural Capital Investment Fund, Inc.
Charles Town, WV
As matching funds for a  
U.S. Economic Development 
Administration CARES Act grant 
to deploy emergency loans and 
technical assistance to businesses 
and nonprofit enterprises impacted 
by COVID-19 (over three years)
$300,000

New River Gorge Regional 
Development Authority
Beckley, WV
To support the implementation of a 
contactless loan application portal
$12,000

2020 GRANTS
Although some of our grants have impact in both West Virginia and 
Southwestern Pennsylvania, for ease of reference, grants authorized  
in 2020 are listed below alphabetically by region of primary benefit. 

Readers, especially grant seekers, should be aware that the 
emphasis of the Foundation’s grants program evolves over time and 
that grants as reported may not be indicative of the Foundation’s  
future program emphasis. 
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New River Gorge Trail Alliance, Inc.
Fayetteville, WV
To engage trail stakeholders and 
advocates in a statewide trail 
summit to explore the development 
of a statewide trail strategy
$65,000

West Virginia Farmers Market 
Association – Charleston
Morgantown, WV
For the Farmers Market COVID-19 
Response and Recovery Program 
to provide business advice to 
food producers impacted by the 
pandemic and ensure markets are 
resilient to changes occurring in the 
direct-to-consumer marketplace
$65,000

West Virginia University  
Foundation, Inc.
Morgantown, WV
To support downtown 
redevelopment activities in ten  
Mon Forest Towns in collaboration 
with multiple partner organizations 
(over three years)
$300,000

EDUCATION

Allegheny Intermediate Unit
Homestead, PA
For a pooled fund that will be used 
to test educational innovations in 
West Virginia and southwestern 
Pennsylvania
$150,000

Attack Theatre Incorporated
Pittsburgh, PA
For expansion of a cross-circular 
educational program that teams 
teaching artists with classroom 
teachers, and engages students in 
public art projects (over two years)
$275,000

Buckskin Council,  
Boy Scouts of America
Charleston, WV
To build youth resiliency through 
value-based programs of Scouting 
in the Buckskin Council and West 
Virginia for youth in foster or 
kinship care and their foster families 
(over two years)
$250,000

Eastern Workforce Opportunity 
Regional Center & Services, Inc.
Moorefield, WV
To create integrated maker 
education pathways between 
secondary schools and the 
community college system as  
part of a national initiative
$139,000

Girl Scouts of Black Diamond  
Council, Inc.
Charleston, WV
To provide the Girl Scout experience 
to girls in the foster and kinship care 
system (over two years)
$250,000

Marshall University Foundation 
Incorporated
Huntington, WV
To help West Virginia schools prepare 
for the 2020–2021 academic year in 
the wake of the COVID-19
$250,000

Philanthropy West Virginia, Inc.
Morgantown, WV
For a partnership with the Higher 
Education Policy Commission to 
improve the college completion  
rate of West Virginia’s workforce 
(over two years)
$150,000

The Education Alliance —  
Business and Community for  
Public Schools, Inc.
Charleston, WV
To pilot the West Virginia graduate 
profile, a set of industry-developed 
skills, in two high schools
$179,000

For technical assistance to raise 
funds for the Caperton Center for 
School–Business Partnerships, 
which will address equity and access 
to quality education for all West 
Virginia students
$100,000

West Virginia Council of Churches
Charleston, WV
To strengthen community-level 
support for children and youth in 
foster, kinship, and adoptive care 
and their caregivers (over two years)
$100,000

West Virginia Department  
of Education
Charleston, WV
To expand a simulated workplace 
program that enables middle-school 
students to explore careers and 
make informed high school course 
selections
$100,000

West Virginia University  
Foundation, Inc.
Morgantown, WV
For the planning phase of a  
multi-year initiative to improve  
third grade literacy
$200,000

For customized out-of-school 
services in support of school  
district COVID-19 response plans  
for Fall 2020 reopening
$150,000

HEALTH & HUMAN SERVICES

A Second Chance, Inc.
Pittsburgh, PA
To implement a relative/kinship 
practice model with the West 
Virginia Department of Health 
and Human Resources to set 
performance expectations
$65,600

Active Southern West Virginia, Inc.
Beckley, WV
To leverage partnerships and 
develop sustainable strategies to 
grow the organization and explore 
the feasibility for geographic 
expansion
$85,000

American Friends Service Committee
Philadelphia, PA
To provide emergency food and 
basic assistance to children and 
families in the wake of COVID-19
$20,000

CAMC Health Education and 
Research Institute, Inc.  
(dba CAMC Institute)
Charleston, WV
To integrate obesity prevention 
initiatives with the Early Childhood 
Planning Task Force recommen-
dations to implement systems 
level change for Early Childcare 
Education programs across West 
Virginia (over two years)
$1,000,000
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Delivering Good, Inc.
New York, NY
To distribute brand-new clothing, 
home goods, and other vital neces-
sities to underserved populations 
throughout West Virginia
$40,000

Developmental Therapy Center, Inc.
Huntington, WV
To support teletherapy and blended 
outpatient services to children  
and adolescents with disabilities
$27,000

Facing Hunger Foodbank, Inc.
Huntington, WV
hunger relief in the wake  
of the COVID-19 pandemic
$35,000

Future of Nursing West Virginia
Charleston, WV
To develop the West Virginia Nurse 
Entrepreneur Center to create  
nurse businesses that increase 
economic development and improve 
the health of West Virginians  
(over two years)
$100,000

Greenbrier County Health  
Alliance, Inc.
Lewisburg, WV
To coordinate a local-food meal 
program to feed low-income  
families and seniors
$75,000

Lewis County Family Resource 
Network, Inc.
Weston, WV
To share successful community 
health interventions within a 
network and provide the means 
for other communities to learn, 
replicate, and grow their own 
interventions
$75,000

Marshall University Research 
Corporation
Huntington, WV
To support oral health activities  
in West Virginia during the  
COVID-19 pandemic
$100,000

To increase workforce capacity and 
to address oral health inequities 
for underserved populations by 
establishing a mid-level dental 
provider position, and open access 
to services for those underserved 
(over two years)
$750,000

Mountaineer Food Bank, Inc.
Gassaway, WV
To provide emergency food relief 
during the COVID-19 pandemic
$100,000

Partnership of  
African-American Churches
Charleston, WV
To conduct surge testing in 
communities of color, including 
COVID-19 testing, contact tracing, 
and community education and 
awareness across West Virginia
$100,000

To address the economic impact  
of the COVID-19 pandemic in  
low-income and minority 
communities in West Virginia
$40,000

Randolph County Housing Authority
Elkins, WV
To use housing as a platform for 
delivery of services to vulnerable 
seniors and families living in poverty
$100,000

Team for West Virginia Children, Inc.
Huntington, WV
For the Adverse Childhood 
Experiences Coalition of West 
Virginia to establish a 501(c)(3) 
statewide organization that will 
focus on trauma-informed work  
that builds resiliency
$8,395

For mini-grants to community-
based organizations to meet food 
insecurity and basic needs of 
vulnerable families with children 
during the COVID-19 pandemic
$60,000

The Greater Kanawha Valley 
Foundation
Charleston, WV
For the Kanawha Valley Council on 
Philanthropy to support projects 
that address health, quality of life, 
and community economic develop-
ment on Charleston’s West Side 
during the COVID-19 pandemic
$25,000

United Way of Central  
West Virginia, Inc.
Charleston, WV
For support to adequately staff  
West Virginia 211 due to the 
increased calls and referrals related 
to the COVID-19 pandemic
$50,000

West Virginia Conference  
of the United Methodist Church
Charleston, WV
To address food insecurity among 
seniors during the second phase  
of COVID-19
$60,000

West Virginia Alliance of  
Recovery Residences
Charleston, WV
To provide economic relief for 
recovery residences impacted  
by the COVID-19 pandemic
$50,000

West Virginia Association of  
Free Clinics, Inc.
Beckley, WV
To review, analyze, and prepare a 
plan for West Virginia’s free clinics 
to be prepared to respond to future 
events from the learned experiences 
during the COVID-19 pandemic
$45,000

To support West Virginia’s Free 
Clinics to meet increased demands 
for services created by the  
COVID-19 pandemic
$51,000

West Virginia Center on Budget  
and Policy, Inc.
Charleston, WV
To track statewide COVID-19 
impact on West Virginia’s safety net 
including unemployment insurance, 
Medicaid, and SNAP enrollment
$30,000
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West Virginia Child Abuse  
Network, Inc.
Charleston, WV
To support the efforts of Child 
Advocacy Centers serving 
economically disadvantaged 
counties with meeting the emerging 
needs of child survivors of abuse
$50,000

West Virginia Coalition To End 
Homelessness, Inc.
Bridgeport, WV
To respond to the issues of home-
lessness complicated by COVID-19
$30,000

West Virginia Council of Churches
Charleston, WV
To establish foster, adoptive, and 
kinship care closets to meet the 
needs of these children and their 
caregivers during COVID-19
$65,000

West Virginia Food and  
Farm Coalition
Charleston, WV
To alleviate some effects of COVID-19 
on farmers and low-income resi-
dents experiencing food insecurity
$75,000

West Virginia Health Improvement 
Institute, Inc.
Barboursville, WV
For the establishment of a team to 
capture COVID-19 funding to support 
rural health care organizations, 
primary care providers, and 
community-based organizations to 
sustain the health care and safety 
net infrastructure
$50,000

West Virginia Local Health 
Incorporated
Barboursville, WV
For the “back on track” program 
which aims to address the decline 
in vaccination coverage among 
children that has occurred during 
the COVID-19 pandemic
$50,000

To strengthen the West Virginia local 
health department infrastructure 
and to bolster the first line of 
defense against COVID-19
$170,000

West Virginia Oral Health  
Coalition, Inc.
Charleston, WV
To expand the West Virginia Oral  
Health Coalition’s work in 
promoting lifelong oral health by  
shaping policy, promoting pre-
vention, and educating the public
$90,000

West Virginia Primary Care 
Association, Inc.
Charleston, WV
To assist Community Health 
Centers, West Virginia’s largest 
network of safety net providers,  
in their response to the  
COVID-19 pandemic
$200,000

West Virginia Rural Health 
Association
Shady Spring, WV
For the development of a webpage 
for COVID-19 information and 
resources for West Virginians, 
and to create a statewide hepatitis 
academic monitoring program
$100,000

West Virginia State University 
Foundation, Inc.
Institute, WV
To assist grandparents and 
grandchildren with needs identified 
during the COVID-19 pandemic, 
including technology needs and 
assistance with bills and groceries
$25,000

West Virginia University  
Foundation, Inc.
Morgantown, WV
To establish a screening program at 
the West Virginia University School 
of Dentistry to screen for diabetes 
among dental school patients
$25,000

West Virginians for Affordable  
Health Care
Charleston, WV
To provide information, leadership, 
and coordination of health care 
issues of interest to consumers and 
stakeholder organizations, including 
health care providers, payers, 
education and faith communities, 
policymakers, and advocates
$130,000

To provide COVID-19 funding for 
Early Childhood Education Centers 
to parents returning to work, 
especially at-risk and low-income 
families
$155,000

WV Alliance for Sustainable  
Families, Inc.
Charleston, WV
For support regarding the economic 
impact of COVID-19 on low-income 
families across West Virginia, in 
collaboration with the regional 
Earned Income Tax Credit coalitions
$25,000

WV VOAD
Williamson, WV
For a coordinated statewide  
COVID-19 response of emergency 
resources to address mass care, 
shelter, and feeding vulnerable 
citizens and families
$150,000

To assist vulnerable families 
experiencing health and/or 
economic hardship due to the 
COVID-19 pandemic through a case 
management system that identifies 
unmet needs and connects clients 
with resources
$140,000

OTHER

Marshall University  
Research Corporation
Huntington, WV
For the West Virginia 
Entrepreneurial Ecosystem  
Builders Conference
$3,000

Greater Kanawha Valley Foundation
Charleston, WV
Support for the 2020 Summit on 
Race Matters and monthly virtual 
gatherings of citizens to discuss race 
in a comprehensive, collaborative, 
and compassionate manner
$5,000

Philanthropy West Virginia, Inc.
Morgantown, WV
For operating support through 
the Philanthropic Partners 
Program, which strengthens West 
Virginia’s philanthropic sector and 
leverages other foundation and 
corporate giving
$25,000
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SOUTHWESTERN PENNSYLVANIA

ECONOMIC DEVELOPMENT

August Wilson African American 
Cultural Center
Pittsburgh, PA
For operating support for the 
2020–2021 season
$75,000

Allegheny Conference on  
Community Development
Pittsburgh, PA
For the 2020 community  
and economic development  
program agenda
$175,000

Allegheny County Parks Foundation
Pittsburgh, PA
For ecological assessments and 
action plans designed to preserve 
the assets of Allegheny County  
Parks and to connect parkland  
with regional trails
$92,000

Catalyst Connection
Pittsburgh, PA
To engage a national consultant 
to assist with federal funding of a 
regional manufacturing initiative
$10,000

Chatham University
Pittsburgh, PA
To support women-owned 
businesses in distressed 
communities
$150,000

Children’s Museum of Pittsburgh
Pittsburgh, PA
To launch an incubator that will 
provide technical assistance, peer 
mentorship, and financial support  
to small arts organizations affected 
by COVID-19
$150,000

City Theatre Company, Inc.
Pittsburgh, PA
To develop an outdoor drive-in 
venue for live-theater at Hazelwood 
Green in response to the shutdown 
of indoor performances due to the 
COVID-19 pandemic
$15,000

Film Pittsburgh
Pittsburgh, PA
To adopt the 2020 Three Rivers  
Film Festival, and to provide 
transition support during the  
COVID-19 pandemic
$125,000

Pennsylvania Environmental  
Council, Inc.
Pittsburgh, PA
For the Industrial Heartland Trails 
Coalition, a multistate economic 
development initiative based on 
recreational tourism
$200,000

Pittsburgh Ballet Theatre, Inc.
Pittsburgh, PA
For operating support for the 
2020–2021 season
$75,000

To deploy a mobile stage that will 
enable community performances 
with partnering arts organizations 
in response to COVID-19
$100,000

Pittsburgh Opera, Inc.
Pittsburgh, PA
For operating support for the 
2020–2021 season
$75,000

Pittsburgh Public Theater 
Corporation
Pittsburgh, PA
For operating support for the 
2020–2021 season
$75,000

Pittsburgh Symphony, Inc.
Pittsburgh, PA
For operating support for the  
2020–2021 season
$100,000

Program to Aid Citizen Enterprise 
(PACE)
Pittsburgh, PA
For a pooled fund that assists small 
arts organizations impacted by 
COVID-19
$150,000

Sustainable Pittsburgh
Pittsburgh, PA
To help businesses and governments 
develop sustainability and energy-
efficiency policies and practices
$100,000

The National Road Heritage Corridor
Uniontown, PA
To transition the planning and 
community organizing activities of 
the Mon River Town Program to a 
coalition of local leadership teams
$90,000

The Pittsburgh Trust for  
Cultural Resources
Pittsburgh, PA
For operating support for the 
Pittsburgh Dance Council  
2020–2021 season
$35,000

For the refurbishment of the 
Benedum/Stanley marquees  
(over two years)
$1,000,000

The Progress Fund
Greensburg, PA
To launch a craft beverage business 
incubator in the Hazelwood 
neighborhood of Pittsburgh
$150,000

The Waynesburg University
Waynesburg, PA
To staff the Center for Corporate 
Social Responsibility and establish 
a rural learning lab in partnership 
with Carnegie Mellon University
$100,000

Washington Business District 
Authority
Washington, PA
For a feasibility study related to 
the construction of a commercial 
kitchen in the City of Washington, 
Pennsylvania
$15,000

EDUCATION

Allegheny County Department  
of Human Services
Pittsburgh, PA
To expand a network of community 
learning hubs to Mon Valley school 
districts in response to COVID-19 
school closings
$100,000

Allegheny Intermediate Unit
Homestead, PA
To help southwestern Pennsylvania 
schools prepare for the 2020–2021 
academic year in the wake of 
COVID-19
$150,000
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Bradley Center
Pittsburgh, PA
To create a regional professional 
development center for educators 
of children who have multiple 
behavioral and mental health needs
$60,000

Brownsville Area School District
Brownsville, PA
To create a regional career 
preparation center in partnership 
with workforce boards, higher 
education, and employers
$50,000

Catalyst Connection
Pittsburgh, PA
To advance manufacturing 
education and apprenticeships 
through school-industry partnerships
$145,000

For a series of events and stories to 
promote careers in manufacturing
$15,000

Children’s Hospital  
Pittsburgh Foundation
Pittsburgh, PA
To extend a family health survey and 
database to Washington, Greene, 
and Fayette Counties to help schools 
address COVID-19 related family 
health issues
$102,000

Fayette County Cultural Trust
Connellsville, PA
To expand an artist residency and 
student public art initiative to all 
Greene County school districts
$75,000

Intermediate Unit 1
Coal Center, PA
For a mini-grant program designed 
to promote innovative instruction 
through a network of southwestern 
Pennsylvania, eastern Ohio, and 
northern West Virginia schools
$50,000

Jewish Healthcare Foundation  
of Pittsburgh
Pittsburgh, PA
For a summit that explores the 
future of health care delivery  
and the educational needs of the 
future health care workforce
$50,000

KnowledgeWorks Foundation
Cincinnati, OH
To organize a cohort of educational 
leaders to generate a set of 
personalized learning practices and 
policy recommendations in response 
to the COVID-19 impact on public 
education (over two years)
$100,000

National School Boards  
Association, Inc.
Alexandria, VA
To organize a school board 
leadership collaborative, in 
partnership with the Remake 
Learning Council, to promote 
innovation, create shared resource 
partnerships, and advance policies 
for school reopening in the  
wake of COVID-19
$100,000

The Grantmakers of Western 
Pennsylvania
Pittsburgh, PA
For the Remake Learning Network, 
an interstate consortium of 
educators, researchers, and artists 
that promotes innovation in 
education
$200,000

The Mon Valley Initiative
Homestead, PA
To enable Mon Valley Initiative’s 
Washington County office to help 
people affected by COVID-19 to gain 
access to new sources of federal  
and state aid, short-term training, 
and employment
$75,000

The United Way of  
Southwestern Pennsylvania
Pittsburgh, PA
For a preschool-to-kindergarten 
transition program focused  
on literacy
$150,000

Western Pennsylvania Conservancy
Pittsburgh, PA
To convert a K–12 architectural 
studies program to virtual and 
hybrid delivery methods in the  
face of COVID-19 school closings
$125,000

OTHER

The Grantmakers of  
Western Pennsylvania
Pittsburgh, PA
For member programs and  
services in 2020
$20,300
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2020 FINANCIAL INFORMATION

The Foundation makes multi-year commitments, with payments scheduled over as many 
as three years. At year-end 2020, outstanding grant commitments totaled $3,619,071.

The following table displays invested assets, authorizations, and payments of grants 
and program-related investments (PRI) over the past five years. For detailed 
information, visit www.benedum.org.

Year
Investments 
Including Cash

Grants and*   
PRI Authorized*

Grants and  
PRI Payments

2016 $346,430,828 $14,559,850 $14,109,063

2017 $375,017,547 $14,894,110 $15,189,754

2018 $342,671,329 $15,892,770 $14,496,645

2019 $382,236,341 $15,388,759 $15,156,736

2020 $400,000,000**  $15,707,458  $15,596,710

 * Program-related investments (PRI); includes contingent grants
** Estimated and unaudited
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The disposition of a not inconsiderable estate is never  
an easy assignment.

It has been a thorny & laborious problem for me 
because, recognizing my frailty &  inadequacy, I have not 
been able to lose sight of the awesome responsibility 
involved.

If I could have looked upon my material goods as 
personal property, belonging to me alone, my task  
would have been immeasurably lighter. But I have never 
regarded my possessions in that light. Providence gives 
no fee simple title to such possessions. As I have seen it, 
all of the elements of the earth belong to the Creator of 
all things, and He has, as a part of the Divine Purpose, 
distributed them unevenly among His children, holding 
each relatively accountable for their wise use and 
disposition.

I have always felt that I have been only a trustee  
for such material wealth as Providence has placed in  
my hands. This trusteeship has weighed heavily upon 
me. In carrying out this final responsibility of my 
stewardship, I have sought to utilize such wisdom and 
under standing of equity as the Creator has given me.  
No one with any regard for his responsibility to his God 
and his fellow man should do less. No one can do more.

As I have seen it, life is but a proving ground where 
Providence tests the character and mettle of those  
He places upon the earth. The whole course of mortal 
existence is a series of problems, sorrows & difficulties.  
If that existence be rightly conducted, it becomes  
a progress towards the fulfillment of human destiny.  
We must pass through darkness to reach the light.

Throughout my adult life, day by day & year by year, 
I have been instilled with the conviction that wealth 
cannot be measured in terms of money, stocks, bonds, 
broad acres or by ownership of mine and mill. These 
cannot bear testimony to the staple of real excellence  
of man or woman. Those who use a material yardstick  
to appraise their wealth and foolishly imagine 
themselves to be rich are objects of pity. In their 
ignorance and misanthropic isolation, they suffer from 
shrinkage of the soul.

All of us aspire to a higher and better life beyond  
this, but I feel that the individual who seeks to climb the 
ladder alone will never find the way to Paradise. Only 
those who sustain the faltering ones on the rungs above 
and extend a helping hand to the less fortunate on the 
rungs below, can approach the end with the strength of 
sublime faith and confidence.

At the end of life each of us must face the great 
teacher that we call death. Stern, cold & irresistible, it 
walks the earth in dread mystery and lays its hands upon 
all. The wealth of empires cannot stay its approach. As 
I near my rendezvous with this common leveler of 
mankind, which takes prince and pauper alike to the 
democracy of the grave, I do so with resignation to the 
will of God, and with faith in His eternal justice.

Life has been sweet to me … sweet in the loved ones 
that have been mine, sweet in the friends who have 
surrounded me & rewarding in the opportunities that 
have come my way. I could not leave this earth with any 
degree of happiness and satisfaction if I felt that I had not 
tried to bring some of these joys to those less fortunate 
than I have been.

We know not where seed may sprout. In the poorest 
and most unregarded child who seems to be abandoned 
to ignorance and evil, there may slumber virtue, intellect 
and genius. It is our duty to sow and to nurture, leaving  
it to others to harvest the fruits of our efforts.

While I am conscious that my love for the land that 
gave me birth has been an influence in guiding the 
disposition of my estate, there are other practical reasons 
why I have favored my native state of West Virginia. It is 
not that I am unmindful or unappreciative of my adopted 
home of Pennsylvania, but rather that I have sought to 
appraise and balance the needs of each and the available 
potential for supplying those needs.

I cannot close my eyes to the realistic consideration 
that Pittsburgh and Pennsylvania abound in riches, 
having a citizenship in which men of great wealth are 
more common than rare. West Virginia is in a less 
fortunate position. There can be no question but that  
its needs are much greater than those of my adopted  
home. Consequently, in making specific provisions  
for West Virginia institutions, I have done so in good 
conscience, with a sense of equity & with recognition  
of a responsibility to distribute my estate in a way that 
will bring the greatest good to the greatest number.  
This decision was not made lightly or impetuously.

Conscious that in this Codicil to my Last Will & 
Testament, I am figuratively speaking from the grave, 
and that the great book of my account with the  
Creator has been closed beyond change or amendment,  
I submit my soul to His tender mercy, and my memory  
to the generosity & compassion of my fellow man.

Signed by Michael L. Benedum  
on the 15th day of June 1957

EXCERPTS FROM THE FIFTH CODICIL TO THE  
LAST WILL & TESTAMENT OF MICHAEL L. BENEDUM
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