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Reimagining
the future of education

“We adapted, we took risks, and
we fostered deep connections and
partnerships. The lessons we’ve
learned and the actions we take will
redefine what successful education
looks like for generations to come.”
JIM DENOVA / Former Benedum Foundation Vice President

On the cover:
Students at WVU Science Adventure School
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President’s Message

n 1944, when Michael Benedum created the Claude Worthington Benedum
Foundation, the largest grant given in
that first year was to a fledgling organization called the United Negro College
Fund (UNCF). Like Benedum, UNCF was
founded in 1944. It had no track record
and no social precedents. It was a bold and
aspirational concept — that education for underprivileged Black students was crucial for upward
mobility. I am continually struck by the progressive action taken by Michael Benedum in deciding
what the Foundation would invest in. The world
was still reeling from the horrors of World War II,
needs were tremendous, and yet Michael Benedum
valued education’s role in a more equitable society.
Today, the Foundation continues to fund innovative programs. The COVID -19 pandemic has provided an opportunity for systemic change and our
grantees stepped up to the challenge. The lessons
we’ve learned in the past two years have led to
exciting, creative, and innovative thinking when it
comes to preparing our teachers and educating our
youth. We are embracing technology as a basic need.
Diversity, equity, and inclusion are being brought
to the forefront as our grantees look for solutions
that deliver quality and equitable education. In this
report, you will read about students in stimulating outdoor learning environments and studying
subjects in other settings to provide context and
enlightenment.

One of the greatest lessons we’ve learned over the
years is that education does not exist in a vacuum.
The pandemic forced us to think quickly and act creatively. During this time of unprecedented change,
partnerships and collaborations have proven instrumental in overcoming obstacles, and the following
pages are a testimony to that. This year, Benedum
partnered with other leading foundations to pool
our funds to create more opportunities. Although
our primary role is to provide monetary assistance
to our grantees, Benedum’s program directors also
aspire to connect people and synchronize efforts
for greater impact. Often, that’s where we achieve
systemic change and lasting results. This past year,
one of Benedum’s great relationship-builders,
Jim Denova, vice president and longtime program
director, retired after serving the Foundation for
21 years. We are grateful for his dedication to the
work of this foundation and its partners.
UNCF ’s iconic slogan was “A mind is a terrible
thing to waste,” but they expanded it to “A mind
is a terrible thing to waste, but a wonderful thing
to invest in.” UNCF recognized, as did Michael
Benedum, the value of educational investment.
As I think about Michael Benedum choosing to
fund UNCF 78 years ago as one of the Foundation’s
first grantees, I’m inspired by the fact that the
Foundation continues to courageously support
bold and innovative concepts that reimagine the
future of education.

Jennifer Giovannitti, President
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Today,
the Learning Commons at Wheeling Country Day
School is bright and filled with light. Hexagonal
carpet tiles mirroring the colors of the earth blanket
the floors, bathed in natural light from large open
windows and doorways, blending the line between
outdoors and in. The most vibrant color comes from
the children, some of whom lie on their bellies,
feet waving in the air, while others collaborate at
standing workstations or sit at curved cloud tables,
enlivened by the freedom to discover the best learning spaces for their own needs. A ceiling-to-floor
whiteboard transforms a former cinder block wall.
On it are written two big questions: What did we
learn during the pandemic that worked? What do
we still need to learn?
The COVID -19 pandemic created one of the
largest disruptions of the education system in
American history. On March 13, 2020, Pennsylvania
and West Virginia schools closed in response to
gubernatorial mandates to mitigate the spread of
the deadly virus. Most school officials believed the
danger would pass in a few weeks and schools would
quickly reopen. They were wrong. Classrooms that
were once bustling with the chatter of children,

boisterous lunchrooms that hummed with activity, and gymnasiums that were once a cacophony
of bouncing balls, whistles, and squeaking sneakers became dark and empty echo chambers. People
were told to stay home. Educators scrambled.
Once feasible, classes went online. Extracurricular
activities stopped. Life as we knew it came to a halt.
Public schools would remain shuttered for the
rest of the school year, and with that came unprecedented challenges. Educators grappled with
how to prevent learning losses from becoming a
generational catastrophe. School closures made
it difficult to deliver essential services such as
nutritious food and quality health care (physical,
dental, and mental) to children and their families.
Kids learning at home hampered parents’ ability to
work, and many people worried about the increased
risks of violence against women and girls.
As the pandemic pummeled the education system, it turned a spotlight on systemic inequities
that placed already marginalized students —
particularly children of color, those living in lowincome or rural areas, children with disabilities,
and those who lived in households where English

A student at Wheeling Country
Day School building an app
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THE CHALLENGES:

How do we make our
education system more
equitable?
How do we create learning
environments that are
individually responsive to
the needs of our students?
How do we ensure that
all students have access
to the internet?
How do we end the
“one-size-fits-all” model
of education?

“The COVID-19 pandemic is not
the cause of the inequities within
the public school system, but it
certainly exacerbated disparity.”
JIM DENOVA / Former Benedum Foundation Vice President

is a second language — at a further disadvantage.
“The COVID -19 pandemic is not the cause of the
inequities within the public school system, but
it certainly exacerbated disparity,” says former
Claude Worthington Benedum Foundation Vice
President Jim Denova. “Students have always
experienced learning loss over the summer because
we have a partial-year educational system. With
COVID, disadvantaged students have experienced
greater learning losses than their well-resourced
peers. We risk ending up with a two-tiered education system.”
Yet, in the midst of the crisis, there were many
bright spots. As the adage goes: Necessity is the
mother of invention. Ideas that once seemed
impossible to implement are now within reach
thanks to creative solutions and innovative partnerships. As a longtime supporter of education
innovation, the Claude Worthington Benedum
Foundation ramped up its efforts to collaborate
with its substantial network of community leaders,
university partners, statewide organizations, and
other nonprofits in West Virginia and southwestern

Pennsylvania to not only plan for immediate and
long-term effects of the global pandemic, but to find
long-lasting solutions to troubling questions that
have plagued the education system for decades —
questions like, How do we make our education
system more equitable? How do we create learning
environments that are individually responsive to
the needs of our students? How do we ensure that
all students have access to the internet? How do
we end the “one-size-fits-all” model of education?
While everyone — parents, teachers, students,
administrators, and leaders — tried to navigate
this ever-changing uncharted territory, one thing
became glaringly clear: Within this complicated
crisis, we were being given an opportunity to
reshape American education. With that ambitious
goal, Benedum provided funding to school systems
and community partners to help them adapt to
COVID -19 closures and restrictions, accelerate
learning, and provide extra teacher support and
online professional training. Benedum’s partners
implemented creative solutions that could change
education for the better.
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A young student studies a world map during an
Allegheny County Department of Human Services
summer enrichment program at the Swintayla Cash
Recreation Center in McKeesport, Pennsylvania.
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Piedmont Elementary teacher Kristi Sayres, who participated in
literacy-related training provided by the West Virginia Department
of Education and the June Harless Center for Rural Education
Research and Development at Marshall University, engages her
classroom with a creative curriculum around fairy tales.

“When the pandemic closed classrooms,
we knew we needed to reach a lot of
teachers quickly with the message that
we couldn’t allow this disruption to
lower our standards. We couldn’t set
ourselves up for a year of remediation.”
MAGGIE LUMA / June Harless Center Chief of Staff

T

INNOVATION BORN FROM A CRISIS

he West Virginia Depart
The WVDE feared that teachers would return to
ment of Education (WVDE) school with a misconception that, because students
and the June Harless had missed so much, they were going to have to
Center for Rural Education teach to a lower grade level. “Our message through
Research and Development the Campaign for Grade-Level Reading has always
at Marshall University relied been to set the bar high for every single student. We
on a “pooled fund” — a fund determined that we had to help teachers see that
initiated by $250,000 from grade-level standards are more important than ever
Benedum that attracted an additional $50,000 from and that we’re only doing a disservice, especially
The Greater Kanawha Valley Foundation — to offer to our most needy and at-risk students, if we go
virtual literacy-related trainings and coursebackwards,” Luma says. “We believed schools
work and create a resource book called
needed to be ready on the first day back
Accelerate West Virginia: Restarting
with a fundamentally different strategy
Predictions
were forecasting
School for 2020 –2021 to provide
for diagnosing learning loss and putthat children were
much-needed professional trainting every student on a fast track back
going to experience
ing. “When the pandemic closed
to grade level — a strategy designed
a 30% learning loss in
reading as a result
classrooms, we knew we needed to
to accelerate their exposure to gradeof the COVID-19
reach a lot of teachers quickly with
appropriate work, not delay it.”
pandemic.
the message that we couldn’t allow
  A total of 378 teachers completed
this disruption to lower our standards.
the six-week courses, and the responses
We couldn’t set ourselves up for a year of reme- from the participants were overwhelmingly posdiation. We didn’t want to do any kind of ‘just in itive. Twelve courses were offered, ranging from
case’ learning — we need to do ‘just in time’ inter- how to assess students on where they are and how
vention,” says Maggie Luma, chief of staff at the to be responsive to the unique needs that children
June Harless Center.
are experiencing to foundational skills for early
Their plan was to hold every student at grade- literacy. Educators who successfully finished the
level standards, despite predictions that children coursework on WVLearns earned three non-degree
were going to experience a 30% learning loss in credit hours through Marshall University, free of
reading as a result of the COVID-19 pandemic. “This charge. “We didn’t really address the challenges
idea had to be explicitly taught to teachers because of being virtual — we wanted to spend the time prethey were used to doing what they’ve always paring teachers for when we returned to in-person
done. And we needed to do it fast,” says Luma.
learning,” says Luma. “We focused on recovery and
accelerated learning.”
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“The power of OnRamp was that teachers
learned and shared strategies that were
working with one another.”
KRISTOPHER HUPP / Cornell School District Director of Technology
and Instructional Innovation

Luma says she’s learned a lot by working live online classes covered topics such as How to
with Benedum. “One of the things the Benedum Provide Effective Speech and Language Support in a
Foundation taught us is ‘Benedum doesn’t fund Remote Setting, Telling Environmental Stories with
organizations, it funds ideas,’ ” she says. “And Maps, Integrating Creative Movement as a Strategy
through our grants, we were able to come up with for Classroom Management through Virtual
some unique ideas to better serve our students.”
Learning, Digital Art and Design with AutoDraw,
Meanwhile, southwestern Pennsylvania took a and Building a Bully-free Cyber Environment.
“It was a fantastic resource,” says Amy Palo, an
slightly different approach to creating a comprehensive support network for educators during those English and social studies teacher at Cornell School
early days of COVID-19 closures and the challenges District. “We could in essence self-select and choose
of remote teaching. Spearheaded by the Allegheny learning pathways that best fit our needs. It was
Intermediate Unit (AIU) with a pooled fund from asynchronous, so we could utilize it anytime we
contributions by the Benedum, Grable, R. K. Mellon, wanted and choose which topic resonated with us.
Hillman, and Pittsburgh foundations and The Heinz I really appreciated the flexibility.”
Endowments, OnRamp emerged from this
   While focusing on providing training
collective response to COVID -19 as a
and support for teachers as they entered
professional development ecosystem
a virtual landscape, school systems
In the Cornell
School District,
that featured asynchronous video
simultaneously faced the additional
minority enrollment
modules and synchronous virtual seschallenges of making sure that all stuis 40%, and 94%
sions that could be accessed anytime
dents had access to the internet and
of students are
economically
and anywhere.
could participate in online schooldisadvantaged.
“The Allegheny Intermediate
ing. This proved to be a monumental
Unit has been providing professional
challenge. Some school systems were
development for teachers for decades,
able to address the infrastructure issue with
but when we first started going remote, every- “hot spots” placed in buses and churches. Some
thing was upside down. Teachers were having families would congregate at fast food restaurants
to rapidly experiment with new strategies while or community centers.
trying to figure out how to make things work,”
The Cornell School District in Pennsylvania
recalls Kristopher Hupp, director of technol- was like most school districts in that it urgently
ogy and instructional innovation for the Cornell needed to address the digital divide. The disSchool District. “The power of OnRamp was that trict’s minority enrollment is 40%, and 94% of its
teachers learned and shared strategies that were students are economically disadvantaged. “When
working with one another.”
we first went remote, a significant amount of our
OnRamp professional development was built student population didn’t have internet access,”
around six foundational remote learning princi- explains Hupp. “So I reached out to some of my
ples: Connections to Families and Students; Student friends at Carnegie Mellon University and told
Engagement Aligned to Standards; Flexibility and them about our challenges. They connected us to
Choice for Diverse Learners; Feedback on Student a Pittsburgh company called Meta Mesh. And we
Work; Collaboration among Students; and Social spent a lot of time on Google Earth, mapping where
and Emotional Learning. Asynchronous videos and students lived who didn’t have internet access.”

Once Hupp mapped where students without connectivity lived, he then identified people he knew
who lived nearby whom he could approach to see if
they’d share their home internet access with other
families using hardware provided by Meta Mesh.
“Our school photographer lives in the middle of
Coraopolis, and I called him and said, ‘This is going
to sound crazy, but we’re trying to figure out a way
to get our kids internet. Would you be willing to
donate your internet?’ ”
The photographer agreed. Then a small seminary in town did the same thing, and then another
family, and then another. “This was a good start, but
it didn’t solve all of our problems. It took so much
time, effort, and willingness.”
Hupp and his team started thinking about how
to grow this concept. “We were working closely
with Carnegie Mellon, and we looked at what was
being done when there’s a national natural disaster. We knew that when a hurricane slams into a
community, there are professionals who volunteer
to set up a network so first responders can communicate. So, Meta Mesh flew in a volunteer from
San Francisco who had experience setting up a
mesh network for first responders to help us with
our planning.”

During the pandemic, summer and after-school programs
took on an even more important role in furthering education.
At the Swintayla Cash Recreation Center in McKeesport,
Pennsylvania, this teacher reads with a student, while other
children participate in recreational activities.
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“If we have a kid who needs the internet,
we now can provide Every1online, our pilot
project that provides internet access for
Pittsburgh-area communities in need.”
KRISTOPHER HUPP / Cornell School District Director of Technology
and Instructional Innovation

The next step was identifying the ideal locations that were tall enough without obstructions
for transmission towers that could beam internet
directly into people’s homes. This was wrought with
challenges, and many sites were deemed unusable.
Hupp recalls, “We went around and around, and
then someone looks up and says, ‘What about the
water tower?’ ”
Meta Mesh installed an antenna on top of the
town’s water tower, and the University of Pittsburgh
ran fiber to the top of its iconic Cathedral of
Learning — the 42-story skyscraper and tallest educational building in the Western Hemisphere. Using
high-powered radios placed on top of the Cathedral
of Learning, Meta Mesh was able to beam a signal to
Coraopolis’ water tower, which in turn transmitted a
signal to individual homes that were outfitted with
receivers that connected to Wi-Fi routers.
Hupp admits there are still a few challenges —
things such as an unfortunately placed tree or a
garage that blocks the line of sight from the antennas. But through this process, Hupp has learned
that developing community partnerships and connections is the key to coming up with out-of-the-box
solutions to problems. He says, “If we have a hungry
kid, we provide them free breakfasts and school

Left: Meta Mesh was able to
beam a signal to Coraopolis’
water tower, which in turn
transmitted a signal to
individual homes that were
outfitted with receivers that
connected to Wi-Fi routers.
Right: Attack Theatre helps
Wheeling Country Day students
create a production that was
broadcast virtually.

lunches. And if we have a kid who needs the internet, we now can provide Every1online, our pilot
project that provides internet access for Pittsburgharea communities in need. I feel confident that all
of our kids now have access to high-speed Wi-Fi.”
Another innovation that emerged from the need
for social distancing during COVID school closings
was the creation of community learning hubs, where
small groups of students were provided access to
high-speed internet, tutorial services, and other
social support. In Allegheny County in Pennsylvania,
community learning hubs formed during the pandemic as a critical stopgap for students of essential
workers as places where students could engage in
virtual learning during the day, but these alternative learning spaces quickly became a model for
how education could look different and help more
families. Benedum and several other foundations
came together to support the Allegheny County
Department of Human Services (DHS) in creating a
network of more than 50 community learning hubs.
“We knew right away that there were families
who would need childcare during the school day
and households who did not have consistent, reliable
access to internet,” recalls Amy Malen, assistant deputy director of the Office of Community Services in

Allegheny County’s Department of Human Services.
“At DHS, we were reading about the idea of hubs or
pods in other parts of the country, and at the same
time Pastor Cynthia Wallace, a former principal,
from Bible Center Church brought a proposal to us
to create a learning hub in the Homewood neighborhood of Pittsburgh. Her proposal was strong, and
we identified resources to be able to scale to many
more communities across the county.”
Similarly, after-school programs were an essential part of West Virginia’s response to the COVID-19
pandemic. They have been proven to help close
achievement gaps, support mental health, promote
physical activity, encourage healthy eating, provide
vital support for working parents, and allow women
to be in the workforce. “This has been an unprecedented time, and our after-school programs were
under a lot of pressure to figure out how they could
best serve youth and families. There was no cohesive approach because, in West Virginia, childcare
centers and after-school programs that serve youth
are run by different organizations across the state.
It is very much dependent on the local need and the
local capacity — and that varies widely,” says Susan
Gamble, director of the West Virginia Statewide
Afterschool Network. “Some programs offered
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“We learned really quickly that there were a
lot of inequities and barriers to participation
we needed to address.”
SUSAN GAMBLE / West Virginia Statewide Afterschool Network Director

When schools reopened in the fall of 2020, the
in-person support and were open all day, while other
programs were virtual or were in person for kids center provided in-person after-school programwho attended school in person and virtual for ming to students at two of its community-based
kids who were virtual.”
locations. In addition, the center partnered with
Programs were shorthanded. Many of their North Charleston Community Center to provide
volunteers may not have been able to serve due a place during the day where students could go to
to health concerns or other demands. In addi- access the internet. It also placed an AmeriCorps
tion, teachers who worked at programs, due to member at the North Charleston Community Center
the additional demands placed on them, could during the day to help students who were attending
not participate. After-school programs, which school virtually.
were already operating on shoestring budgets,
By January 2021, the Bob Burdette Center
incurred additional expenses such as the costs of was able to offer a virtual after-school program
PPE , and programs had to reduce their staff-to- to students who had chosen to attend school
student ratios, which meant lower capacities for virtually or weren’t able to attend a program locamany programs. Gamble says, “We learned
tion in person. “When everything was
really quickly that there were a lot
virtual, our staff was constantly checkof inequities and barriers to participaing in with kids and parents,” says
The WVSAN
tion we needed to address.”
Loren Farmer, the former director
mini-grants helped
staff make learning and
With the help of a $150,000 grant
of the Bob Burdette Center, who
academic success less
from Benedum, the West Virginia
now works at WVSAN as a program
stressful and more
enjoyable for children
Statewide Afterschool Network
coordinator.
and families.
(WVSAN) through the West Virginia
The grant also allowed the Bob
University Extension Service offered
Burdette Center to hire additional tutors
mini-grants to after-school programs to
to help students who had fallen behind or
support their efforts to customize out-of-school were struggling in the core subjects of language arts
arrangements with local schools and to assist and math and to help support virtual family nights
with their response during the pandemic. It also provided by Grandview Elementary. Through these
allowed for the hiring of undergraduate students efforts, the center was able to help the school double
as STEM ambassadors to engage youth virtually its participation numbers, connecting additional
with programming that included math, computer families with the school and after-school programs.
science, and engineering design.
Farmer says, “The mini-grant helped us to better
The after-school program at the Bob Burdette serve the academic and social–emotional needs of
Center in Charleston, West Virginia, used its mini- our students, as well as strengthen our connections
grant from WVSAN to strengthen its connections with each school.”
with two schools during the pandemic. It hired
A Place To Grow Children’s Center, a licensed,
after-school liaisons from Mary C. Snow West Side accredited childcare center in Oak Hill, West
Elementary and Grandview Elementary to pro- Virginia, also received a mini-grant. A Place To Grow
vide virtual tutoring services and communicate remained open throughout the pandemic to serve
academic, as well as social and emotional, needs as a federally designated critical childcare site. The
for students to the after-school site coordinators.
staff assigned to school-age children immediately

developed an academic program to prevent learning
loss while public schools were closed.
“As the 2020 –2021 school year began, the uncertainty of school schedules, the varying methods of
instruction between schools, and even individual
classroom teachers made tutoring or homework
assistance complicated,” says Melissa Colagrosso,
director of A Place To Grow Children’s Center.
“The students attending the program came with
a mix of paper assignments and computer assignments. Some students had no assignments. There
was a lot of frustration and emotional stress for
the children and families stemming from poor
grades, incomplete assignments, and the inability to attend online class meetings during the
workday. It became imperative that the staff
have more time and appropriate methods to help
families and children complete the assignments
and goals and meet the expectations of their
individual teachers.”
The WVSAN mini-grants helped the staff make
learning and academic success less stressful and
more enjoyable for children and families. Colagrosso
says, “The grant helped us redesign and equip our
classroom to be more conducive to computer and
remote work assignments and small-group instruction. We also needed increased Wi-Fi access to allow
children with online assignments to complete those
assignments while attending the center.”
The funding allowed the center to add additional teachers to provide more technical support

and assistance. “Without the WVSAN mini-grant,
many of the children of working families would
not have been able to complete assignments and
would have completely lost a year of academics,”
Colagrosso says. “A Place To Grow Children’s
Center’s staff now has a better working relationship
with many teachers in the Fayette County school
district. There is a culture of cooperation between
the center and the local schools that didn’t exist
before that will continue to benefit children this year
and beyond.”
Gamble says one of the unexpected benefits
of the mini-grant process was that, through their
virtual meetings, grantees were brought together in
a way that enabled them to share ideas and learn
from one another.
“It was good to be able to connect with other
programs that were facing similar challenges,
and having the network to convene those meetings with the mini-grant recipients was helpful because you realize you are not the only one
struggling with these issues. Together, maybe we
can come up with a way to address some of these
things that we’re facing,” says Farmer. “Many of
the programs in West Virginia are nonprofits that
aren’t connected with a larger national organization, such as a Boys & Girls Club. Those smaller
nonprofits don’t necessarily have the resources
that some of the national nonprofits have. Being
able to talk with groups with similar challenges was
tremendously beneficial.”

“One of the unexpected benefits of the
mini-grant process was that, through
their virtual meetings, grantees were
brought together in a way that enabled
them to share ideas and learn from
one another.”
SUSAN GAMBLE / West Virginia Statewide Afterschool Network Director
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Children learn about fairy tales and fables
in Kristi Sayres’ Piedmont Elementary
classroom in Charleston, West Virginia.
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“As a county with 2,200 students,
we have almost 200 EL students,
with 20 different languages spoken.”
JENNIFER STRAWDERMAN / Hardy County Schools Assistant Superintendent

D

PILOTING PROFICIENCY

espite creative emergency (MES) in Hardy County, where there is a growing
efforts that provided tour- population of families for whom English is a second
niquets to prevent learning language. Hardy County’s immigrant population has
losses through after-school grown 137% over the past 10 years. As the school
programs during the turned to distance learning during the COVID -19
upheaval of the pandemic, pandemic, concerns were raised about the signifiliteracy levels still suffered. cant additional barriers to English learning, or EL ,
Reading proficiency by the students were facing. It was difficult for teachers to
third grade is an undisputed milestone in a child’s maintain personal relationships and communicalearning journey, and, according to the most recent tion with parents, there was often a lack of access to
West Virginia General Assessment, 66% of third digital devices and Wi-Fi, and parents had a limited
graders in 2021 did not receive a score of “proficient” capacity to support home learning.
or above. Because the pandemic was esca   “As a county with 2,200 students,
lating learning losses, Benedum partwe have almost 200 EL students, with
According
nered with the West Virginia Public
20 different languages spoken,”
to the most recent
West Virginia General
says Assistant Superintendent for
Education Collaborative (WVPEC),
Assessment on reading
Hardy County Schools Jennifer
the West Virginia Department of
proficiency, 66% of third
Education, and Marshall University’s
Strawderman. “Since it is often difgraders in 2021 did not
receive a score of
June Harless Center to look for innoficult for working parents to come to
“proficient” or
vative ways to improve literacy levels
the schools for training on in-home
above.
instruction, this grant has allowed us
through Sparking Early Literacy grants.
From a pool of 64 applications, nine projto pilot a program where the school system
ects were selected to help close the literacy gap in partners with our large employers, such as Pilgrim’s
West Virginia. Some grants helped schools combat and American Woodmark, who are paying those
COVID -19 learning losses by creating community of their employees who are parents of MES stulearning hubs to provide extended day instruction dents to be trained in homework assistance during
for low-performing students. Others provided working hours.”
remote tutorial services to their predominantly
Strawderman says that the pandemic revealed
low-income, rural district where the pandemic unique sets of challenges regarding communicathad exacerbated learning losses, while still others ing with EL students. The school district quickly
launched pilot programs of looping entire class- learned that EL parents often couldn’t understand
rooms together for two years in an effort to improve the phone calls or read text messages sent to keep
families abreast of rapidly changing plans or food
student learning.
One of the WVPEC ’s Sparking Early Literacy delivery schedules. “We are so fortunate that busiGrants went to Moorefield Elementary School nesses in our community have really stepped up

In an effort to improve literacy, Moorefield Elementary
School in Hardy County, West Virginia, received a Benedumfunded grant through the West Virginia Public Education
Collaborative to pilot a program where the school partners
with large employers in the area, such as Pilgrim’s and
American Woodmark, to provide homework assistance
training for parents during the workday.

to partner with the schools. In addition to allowing us to work with parents on company time,
Pilgrim’s came to our aid and helped us purchase a
translating system that could send out our texts in
different languages.”
Tracy Sherman, Pilgrim’s Human Resources
Manager for its Moorefield location, says that
Pilgrim’s was excited to learn about the Sparking
Early Literacy project. “Part of our vision as a company is to provide the opportunity of a better future
for our team members. This is certainly a great
example of that, and we believe in sharing valuable resources with both our team members and
their families,” she says. “By providing the training
on-site at our facility and allowing team members
to attend during the workday, we are encouraging
participation and making it as easy as possible to
get people involved in this important initiative. We
are pleased that we are having such outstanding
participation.”
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Utilizing Wheeling Park as a classroom, these
Wheeling Country Day students are deeply
engaged in problem-solving the crisis of
unhoused people in Wheeling, West Virginia.
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The Wheeling Country Day School used the pandemic to rethink
what a classroom should or could look like. In addition to the
school’s 8 Park Road campus, Wheeling Park and the Scottish Rite
building were also places where classes were held.

“Benedum did the thing they do so well:
They planted the seed of possibility and
made the connections, then stood back and
let good organizations with great ideas
and phenomenal people take it from there.”
LIZ HOFREUTER / Wheeling Country Day School Head of School

A

REIMAGINING LEARNING SPACES

s COV ID - 19 created chaos, some of
Benedum’s grantees
were in a good position to seamlessly
shift to the everchanging demands
of the pandemic
because they were already in the throes of implementing creative changes. Wheeling Country
Day School in Wheeling, West Virginia, was in
the process of adding a middle school to its
pre-K through fifth grades. “Benedum didn’t
fund the middle school, but they did the thing
they do so well: They planted the seed of possibility and made the connections, then stood
back and let good organizations with great ideas
and phenomenal people take it from there,”
Head of School Liz Hofreuter explains.
After Wheeling Country Day opened the
middle school, it was selected to participate in a
Blueprint for Learning cohort, partially funded
by a Benedum grant, that allowed the school
to reimagine learning spaces. “What we had
designed with our cohort was a plan to turn our
library into a learning commons. We envisioned
it as an open space that also had an outdoor element, and along the way COVID -19 happens. And
because we had done so much work, we were
really primed for what outdoor learning would
look like,” says Hofreuter.
Hofreuter believes that before a child can learn,
they have to be in the right headspace and that the

physical learning environment is as important as
the curriculum. “We took a look at architecture and
universal design and thought about how sidewalk
cuts are made specifically for wheelchairs and for
people with disabilities but those sidewalk cuts
are also phenomenal for moms pushing strollers,
and they’re equally necessary for somebody on
a bike or a person with a delivery cart,” she says.
“We need to design education that way. If you
design learning for a child with a learning difference
and you include the mindfulness that is necessary
for a kid to be in the right headspace to learn, you’re
actually supporting all of your learners and not just
your learners with differences. That crossover into
thinking about architecture really opened the door
for us to realize that if we could learn so much from
architecture, then we can learn a lot from other
industries, too.”
As Hofreuter was working on adding capacity for
middle school instruction, the pandemic hit and the
space that she had intended for the middle school
classes now needed to be used by other grade levels
because of the need to socially distance students.
“When we spread our kids out, there was no space
left on our 8 Park Road campus for middle school,”
she says. “We had been looking at real estate all
over the Ohio Valley, and it became really clear to
me that there was space available with organizations that were very like-minded to us. I realized we
might be able to do more than just find four walls
for the middle school, and that maybe we didn’t
need to build a new structure or even have all of
our classes on one campus.”
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“We created — and Jim Denova coined
this term — a ‘constellation’ of learning
spaces. We don’t just have satellite
classrooms; we’ve created the entire
city as our home base.”
LIZ HOFREUTER / Wheeling Country Day School Head of School

This out-of-the-box thinking led to a partnership with the Wheeling Park Commission. Wheeling
Country Day leased space in the Stone Room at
Wheeling Park for their middle school, which
allowed the middle school to not only be outside
for learning but to take advantage of the entire
park and its beautiful outdoor space that wasn’t
being utilized much during the day.
Hofreuter also talked to West Virginia Northern
Community College about utilizing space on their
campus. “We created — and Jim Denova coined
this term — a ‘constellation’ of learning spaces.
We don’t just have satellite classrooms; we’ve
created the entire city as our home base. And now
we also have a partnership with Roxby Development
and the Scottish Rite building as a branch classroom,”
she explains. “We have turned what could have just
been simple lease agreements into true partnerships
that not only improve the educational experience
for children at Wheeling Country Day, but scale
the educational experience to include others and
improve the community. And, to me, that is what
a foundation should do.”

This past year, Hofreuter taught her English class
in the breathtaking theater in the Scottish Rite building, an Egyptian Renaissance masterpiece. “I taught
Greek mythology in the theater, and the surroundings were magical with those large columns topped
with pharaoh heads. When the kids first saw it, their
mouths dropped. With the elaborate backdrops of
Greek mythology scenes, the students were able to
act out the myths on stage. It was unforgettable,”
she says.
Hofreuter says, “The pandemic has taught us that
we’re going to incorporate lots of outside learning.
We learned that no matter how difficult it may be
to get the kids to one of our new spaces, those new
spaces open up new doors for them that staying in
the same classroom all year just wouldn’t do. And
it’s more than just a field trip, because a field trip is
an anomaly. When you actually go to a new learning
space for an entire week, which is how we do it, you

Liz Hofreuter teaches her students Greek
mythology in the Egyptian Renaissance theater
of the Scottish Rite building in Wheeling,
West Virginia. Students experience learning
about their community in new ways.

settle in and you begin to take advantage of that
whole environment, and students learn life lessons
you can’t get from a textbook.”
The pandemic has led Wheeling Country Day
School to not only rethink the physical learning
environment but also the flexibility and access that
maintaining virtual opportunities brings to students
and families. One change that the school has made
permanent is the shift to utilizing Zoom for grandparent days and parent–teacher conferences. “We
call them partnership meetings. We learned from
the legal practice that parent–teacher conferences
always put everybody on the defensive. And you
can’t have a good discussion about what’s best for
a kid if everybody comes to the meeting in a defensive fashion,” she says. “When you do them over
Zoom, you can do them at a time that’s best for
everybody. So instead of my teachers being asked
to stay on campus well into the evening a couple of
nights in the fall, they could attend the meetings
from home.”
Hofreuter says that one of the best experiences that came out of the pandemic was from a
project in which the school had partnered with
Attack Theatre’s Imagination Station, a unique
project-based learning experience that takes a
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“We reject that concept of going back to
normal. In fact, we refuse to go back to normal.
We are taking all these learnings with us and
we’re making the future even better.”
MICHELE DE LA REZA / Attack Theatre Co-Founder

In order to embrace social distancing requirements,
Attack Theatre created a virtual modern dance
program for Wheeling Country Day School designed
to connect students remotely through a hybrid of
pre-recorded lesson plans and live virtual sessions.

history, social studies, or science project and designed to connect with students remotely
brings it to life through modern movement through a hybrid of pre-recorded lesson plans and
and dance. “We’ve had the experience of a live live virtual sessions. Last year, they served more
show, and it was phenomenal. Your heart than 6,500 students virtually.
Michele de la Reza, Attack Theatre co-founder,
exploded to watch fourth grade students participate in modern dance, and then to have school says, “We reject that concept of going back to norshut down — we were devastated thinkmal. In fact, we refuse to go back to normal.
ing that a class of kids were not going
We are taking all these learnings with
Last year,
to get that experience,” she says.
us and we’re making the future even
Attack Theatre
created a residency
“You can’t just keep punishing chilbetter. And one of the ways that we
program designed to
dren for the pandemic. But because
can do that is by continuing some
connect with students
Michelle, Peter, and their staff are so
level of virtual interaction.”
remotely and served
more than 6,500
creative and my staff is so flexible,
De la Reza says that the pandemic
students virtually.
we shifted right away and figured out
shed a spotlight on the emotional
how to do modern dance over Zoom. And
importance of the arts. It isn’t just about
that to me is the power of Benedum, because
performing for an audience. “There were times
they identify people who work together and collab- that we couldn’t even see our students,” she says.
orate to make something that’s even greater than “It got us thinking that maybe our purpose is more
the sum of the parts.”
about process — more about the emotional and
As an answer to social distancing require- wellness aspect of students right now. Maybe what
ments, Attack Theatre, a Rural Arts Collaborative everybody needs to do right now is wildly dance
partner and Benedum grant recipient based in around the room without being seen by anyone
Pittsburgh, created a virtual residency program other than themselves.”
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“We don’t know what the future of big data
looks like, but we can help give our students
the tools and critical thinking skills necessary
to make sense of our rapidly changing
technological landscape.”
RYAN HOFFMAN / CREATE Lab Project Manager

A

DARING DIGITALLY

nother innovative
group that added
new tools to teachers’
technology toolboxes
is Carnegie Mellon
University’s CREATE
Lab. The CREATE Lab
sees itself as both a
technology breeding ground and a community
partner that enables a new form of local change
through technology empowerment. Their work
became even more important as technology was
being woven into every part of a teacher’s curriculum. The Benedum Foundation was instrumental
in starting the CREATE Lab Satellite Network. This
initiative teamed CREATE Lab robotic expertise
with centers of teacher training to bring innovation
to rural schools. The first satellite was the Harless
Center at Marshall University followed by the Center
for Arts and Education at West Liberty. The West
Liberty University satellite has been instrumental
in creating online and hybrid instructional plans,
which became an invaluable resource with the
onslaught of COVID -19.
Nearby Data is a new data literacy project for
middle and high school students that was launched
in partnership with West Liberty University during
the pandemic. It is centered around understanding data and utilizes a variety of data visualization tools, including the CREATE Lab’s EarthTime
platform. Nearby Data is the culmination of two
other projects, Nearby Nature and The Fluency
Project. “Fluency is a process of deep inquiry, casemaking, and advocacy. Guided by shared values, the

CREATE Lab and a cohort of teachers explored how

technology and data can serve as tools to enhance
the voices of teachers and students,” explains
Project Manager Ryan Hoffman. “Nearby Nature
was a project in partnership with West Liberty and
Marshall universities where they co-create curricula
with teachers, allowing students to explore visible
and invisible aspects of their environment without
leaving their classroom. Those two projects were
the driving factors behind Nearby Data.”
Through Nearby Data, students can explore
how data impacts their lives. Tools like EarthTime
allow teachers to explore data in their classrooms,
ask critical questions about the way data is represented, and potentially create their own data
visualizations. “One example of this type of project
is from a high school Spanish teacher who worked
with EarthTime for a semester as part of a unit on
human rights and refugees,” Hoffman says. “Her
12th grade students used the EarthTime tool to
tell stories about refugee migration. They explored
the causes, effects, human rights violations, and
potential solutions, with the goal of convincing
a classmate to care.”
This type of data exploration teaches students
how to make persuasive arguments using big
data. In essence, they become citizen scientists.
It empowers them to collect their own data or use
open source data to make their own arguments
and form better decisions. Hoffman says, “You can
also use data tools to investigate and dissect how
experts come to their conclusions. With EarthTime
and other data visualization tools, you can get a
snapshot of a complicated issue in minutes by

combining big data visualizations with text and
other media.”
Hoffman believes that projects like Nearby Data
help students learn that data can be used to support
a theory or argument. “It really comes down to this:
Can we help empower students to become inquisitive young people who can navigate the complex
landscape of endless big data and information? And
how can we support teachers to design curricula
based on inquiry and advocacy?” he says. “We don’t
know what the future of big data looks like, but we
can help give our students the tools and critical
thinking skills necessary to make sense of our rapidly changing technological landscape.”

The MindfulNest research project is just one of CREATE Lab’s
projects that was created to use technology to support
children’s social and emotional development.
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The WVU Science Adventure School (SAS) was first piloted
at Summit Bechtel Reserve in 2018. For four days and three
nights, middle school teachers and sixth grade students join
SAS instructors as they embrace the outdoors as an experiential
classroom. Students and teachers camp in tents, eat meals
together, and engage in educational and recreational activities.
This year, thanks to a Moonshot Grant, SAS was expanded to
include two more counties in West Virginia: Preston and Tyler.

“No one person or organization
can transform the education
system, but collectively together
we can.”
TYLER SAMSTAG / Remake Learning Director

N
REMAKING EDUCATION

o matter who you ask
about lessons learned
from the pandemic, there
is one response that is
unanimous: One-sizefits-all does not work for
K–12 education. For more
than a decade, longtime
Benedum partner and grantee Remake Learning — a
Pittsburgh-based network with more than 1,000
participants including schools, museums, libraries, and other organizations — has championed creative and equitable learning practices in support of
young people navigating rapid social and technological change. “No one person or organization can
transform the education system, but collectively
together we can,” says Remake Learning Director
Tyler Samstag. “Our network allows for the sharing of new ideas, best practices, and out-of-the-box
thinking. And that has never been more important.”
There were several good things to come out of
the crisis, but one of the most striking, Samstag says,
is the progress made in technology. “We’ve made
more advances in technology in education in the
first three months following school closures than
we had the last three years,” says Samstag. “Prior
to the pandemic, very few school districts were
one-to-one with devices — now they are.”
Another positive takeaway is the increase of community engagement in education. “Partnerships
were really key — school districts, libraries, local
radio stations, and grocery stores. It was a community effort,” says Samstag. “We saw better

collaboration between teachers and districts. We
saw an increased connection between parents and
teachers, teachers and students, and even parents
and students.”
Another bright spot for Remake Learning,
according to Samstag, was that they embraced a
strategy of pooled funds to help fuel big thinking and
encourage new and experimental programs.
“Our Moonshot Grants were created from pooled
funds — from the Benedum, Grable, Henry L.
Hillman, and the Richard King Mellon foundations — to fuel the fire for visionary ideas to become
a reality. All of the recipients are building a foundation for a better educational environment that
prioritizes equity and opens the door to innovative
practices.”
The mission of the Moonshot Grants is to spark
innovation that helps rethink the way we approach
education by piloting bold and experiential ideas.
The Moonshot Grants received 90 applications for
the first round. The Cornell School District received
one for their proposal for Mapping Professional
Learning Pathways for Educational Transformation.
“In the first year after COVID -19, we spent a lot of
time really focusing on technical skills for teachers.
Now, our teachers have increased technical competency and are starting to refocus on pedagogy,”
says Hupp. “We are looking at how we leverage
technology to provide better outcomes. With our
Moonshot Grant, our teachers will select some innovative pathways for their professional development,
like a track on augmented reality or youth voice or
project-based learning.”
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“We are unique. We integrate fundamental
principles of STEM in the context of
adventure activities such as rock climbing,
ziplining, cycling, and archery.”
ALI JENEY / WVU Science Adventure School Director

At the WVU Science Adventure School, students engage
with science in every activity. Director Ali Jeney says,
“Students may learn about block and tackle systems when
they’re getting ready to shoot archery with a compound
bow. They may learn about chemistry when they are making
liquid chalk for their hands before they go rock climbing.
The lessons become more memorable.”

As part of the grant, the school district created
an advisory council that included local education
experts, community members, and students. “It is
an interesting dynamic because we don’t often think
of students as customers,’’ Hupp says, “but in a way,
through their participation, they are holding their
teachers accountable, and I love that. The goal of
professional development for teachers is, after all, to
provide better learning opportunities for students.”
The WVU Science Adventure School (SAS)
also received funding through Remake Learning’s
Moonshot Grants to expand its adventure-based
outdoor science school for sixth graders to two
new locations within West Virginia — Preston
and Lewis counties. “We piloted this program at
Summit Bechtel Reserve in 2018, where we served
sixth graders from the area with a distinct focus
on student development through experiential
education,” explains Ali Jeney, director of the
WVU Science Adventure School. “We are unique.
We integrate fundamental principles of STEM in
the context of adventure activities such as rock
climbing, ziplining, cycling, and archery. And we
also utilize an ecology curriculum developed by
the West Virginia Water Research Institute that

focuses on four disciplines of environmental between the students and the teachers, and that
research: phenology, freshwater ecosystems, wet- matters for so many reasons. We know that loneliness is a risk factor for opioid abuse. We know that
land ecology, and ecohydrology.”
From the moment the school buses pull into having a trusted adult in a school is a limiting factor
the campground at Summit Bechtel Reserve, the for bullying. We know that students learn better in
excitement is palpable. Students rush off, immedi- environments where they know their teacher. It
ately exercising their sense of curiosity. Their heads matters to the teachers, too. They see their students
spin around looking for the zipline or rock climb- in a different light.”
ing station. They see the field dotted with
  Michael Micucci, a high-energy
tents. Some students hang back, a little
seventh and eighth grade teacher at
“We utilize an
more reserved and cautious, taking it
Mountain State Montessori, has
ecology curriculum
all in. Some rush forward, peppering
enjoyed the experience of being an
that focuses on four
disciplines of environmentheir teachers with questions: “When
instructor at SAS. It is programs like
tal research: phenology,
can we go to the lake? Is drinking
this that give him hope for a better
freshwater ecosystems,
water safe? What happens if it rains?
education
system. “The American
wetland ecology, and
ecohydrology.”
Will we get to make s’mores? Can I go
classroom is broken,” he says. “Since
to my tent now?” By the next day, those
World War II, we have very specifically
questions will turn to, How can we tell if a
re-engineered the high school curriculum to
stream is healthy?
create factory workers. This whole idea of creating
An important component is that the classroom a train that everybody has to stay on means that
teachers collaborate with the students as partici- you spend more than half the teaching time just
pants, not their traditional role. “The students see managing the train. You have to start, stop, start,
their teachers on a very human level as they watch stop, start, stop. I’m pro-education innovation.
them struggle to climb the rock wall and pick up I’m pro-kid. I want kids to get a good education —
critters,” Jeney says. “This changes the relationships and programs like this are where it’s at.”
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“We’re better together than we are separately. We
bring a diversity of thought, a creative tension, unique
relationships, and yet an absolute common commitment
to what it is that Remake Learning might be or what it
needs to be in a continuously evolving way.”
GREGG BEHR / Remake Learning Founder and Co-Chair

Angela Houck, a math teacher at Beckley
Stratton who has participated for three years,
says, “We work in a diverse, low-income, and rural
community. The majority of our kids have never
experienced anything like this. Some have never
spent the night away from home. And it is often the
first time a kid has ever camped or gone on a hike or
been in a canoe. This program is transformational.
It has definitely inspired me to try to incorporate
new teaching techniques into my classroom. I just
wish that the education system helped us do that
instead of putting up roadblocks.”
The students love the program. Emily, one of
the sixth graders participating in 2021, says, “I wish
school was like this all the time. It’s like we are
on an adventure.”
It’s this excitement from students that the
teachers and instructors feed off of. “It’s the best
experience I’ve ever had teaching,’’ says Houck.
“The challenge is that the demand is there. We
have to turn so many kids away that want to participate. Our spots fill up overnight,” Jeney says.
“We know our goal is ambitious — to get all sixth
graders in the state learning outside — but the
Moonshot Grant is allowing us to scale an idea that
we know works and has placed us further along the
journey to serving the entire state.”
These are just a few examples of how the
Benedum Foundation over decades has planted
seeds of creativity to positively impact children
and communities. The Moonshot Grants not only
spark innovation but provide a forum through which
foundations can explore, experiment, and grow,
ultimately bringing us closer to our goal of realizing

The results of the WVU Science Adventure
School have been so overwhelmingly positive
that it is the school’s goal to be integrated into
all of the sixth grade classes in the state.

Gregg Behr, Jim Denova, and Valerie Kinloch served
together as co-chairs of Remake Learning.

an educational system that can and will work for
all children.
Furthermore, these are the kinds of creative
and innovative programs that excite the co-chairs
of Remake Learning: Grable Foundation Executive
Director Gregg Behr; Renée and Richard Goldman
Dean of the School of Education at the University
of Pittsburgh Valerie Kinloch; and former Benedum
Foundation Vice President Jim Denova. “It’s been a
wonderful experience to co-chair Remake Learning
with Valerie and Jim,” says Behr. “We’re better
together than we are separately. We bring a diversity
of thought, a creative tension, unique relationships,
and yet an absolute common commitment to what it
is that Remake Learning might be or what it needs
to be in a continuously evolving way.”
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What if we…
Offered professional development
for teachers on justice, equity, and
belonging?
Established social–emotional
curriculum standards that address
mental health and wellness?
Formed student advisory panels
across grade levels?
Created personalized learning
plans for every student?

“We must engage in learning
that is equitable, engaging,
relevant, and purposeful.”
VALERIE KINLOCH / University of Pittsburgh Dean of the School of Education

I

PRESERVING THE LESSONS LEARNED

n addition to funding programs that are
reimagining the future of education,
Benedum aspires to connect people and
move conversations forward. “We build
bridges,” says Denova. “We sit on panels,
serve on boards of directors, work with
think tanks, and help create publications
and toolkits that can inspire others. It is
important for us to capture and retain what we
learned from the experiments and innovations that
emerged from the crucible of COVID -19 and ensure
they are a permanent part of the educational landscape moving forward. No one wants to return to
the old normal.”
Any foundation’s main purpose, hands down,
is to fund its grantees and, by doing so, help them
solve problems. “But it’s the non-financial things
that sometimes make that money soar,” says Behr.
“The Benedum Foundation has asked, What if we
connected Carnegie Mellon University in different
ways to school districts or other campuses of higher
education in West Virginia? What would that look
like? What if we connected school districts across
our borders in West Virginia and Pennsylvania
with some peer learning opportunities and connected them to some national centers of excellence?” continues Behr. “Benedum has boldly and
joyfully asked What if ? and then deployed money
in smart ways, recognizing that one of the roles
of philanthropy is research and development.
It has patiently supported — and patiently is the
key — some new experimentation that no public
dollars are going to be able to support but that if it
works, it might change the way that we spend and
deploy public dollars.”

One vehicle for documenting and advocating
these changes is the Remake Learning Network.
The Benedum Foundation has been a part of the
leadership of the Remake Learning Network since
its inception, and this consortium has been documenting and highlighting education reform through
such efforts as the Remaking Tomorrow: Learning
in a Post-Pandemic Future and Where Do We Go
From Here. The organization’s Remaking Tomorrow
report charted lessons learned and mapped the
future of education through an extensive collection of data gathered through hundreds of surveys
and listening sessions from a cross-section of education experts, recognized innovators, and leaders
from universities, library systems, and departments
of education from two states. And the lessons
were many.
For Dean Kinloch, one of the most important
recommendations is the necessity of equitable education. “We must engage in learning that is equitable, engaging, relevant, and purposeful. And that
means we are partnering with people, programs,
and organizations, inside and across school districts
and within communities, to do a number of things,”
she says. “We must provide support to, and make
available opportunities for, all learners, and especially those who need us the most, by valuing their
lives, histories, cultural knowledge, and community and family heritages. Every student and every
single school and every single community must
have access to effective, high-quality educators,
teachers, and principals.”
Other recommendations addressed the need
to offer professional development for teachers on
justice, equity, and belonging, including training
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on classroom facilitation and creating inclusive
classroom spaces; establish social–emotional curriculum standards that address mental health and
wellness and include non-negotiables such as equity
and justice; form student advisory panels across
grade levels; and create personalized learning plans
for every student, especially given rapid social and
technological change.
Benedum and Grable foundations joined forces
and contracted with KnowledgeWorks to facilitate
through the Remake Learning Network a regional
conversation of stakeholders on personalized, competency-based education. “Personalized learning
brings equity to the education system,” says Lori
Phillips, KnowledgeWorks’ Working Group lead.
“Our goal is to create a toolkit on how to implement personalized learning best practices and show
how policy and practice can interact and drive
each other forward.”
Personalized learning changes what the traditional classroom looks like. When a teacher engages
students with an individualized approach, it means
that not all the students in the classroom are doing
the exact same thing at the exact same time.

“A huge piece of personalized learning is that students themselves start to have agency. They learn
what they need, have a better understanding of
how they learn, and then they learn how to advocate
for themselves,” says Phillips.
KnowledgeWorks’ goal is to bring districts
together to create a framework that could be used
by the region, provide a toolbox of best practices,
and articulate a common vision and understanding
that builds stakeholder knowledge and capacity by
identifying key policy and practice changes that will
help create a more equitable education system.
Beyond the need for personalized learning,
we’ve learned many lessons throughout the pandemic. But one of the most important is that
relationships and community partnerships are vital,
and they don’t happen overnight. “Relationships
are the bedrock for learning,” says Behr. “One
of the great things about Remake Learning is
that for years we’ve been building relationships
across many different organizations. And so when
something like the pandemic happened, it wasn’t
completely unfamiliar for the Cornell School District
to reach out to Carnegie Mellon University. They

PRESERVING THE LESSONS LEARNED

“We must engage in learning
that is equitable, engaging,
relevant, and purposeful.”
VALERIE KINLOCH / Dean of the School of Education, University of Pittsburgh

In The Cornell
School district,
minority enrollment
is 40% and 94%
of students are
economically
disadvantaged.

One thing the pandemic has taught us is that
collaboration and partnerships are key to transform
ing the education system. Families served by the
East Liberty Family Health Care Center in Pittsburgh,
Pennsylvania, participated in a Children’s Museum
of Pittsburgh summer program that included
“maker boxes” and a collaborative chalk mural.

knew people, and they knew they could figure out
a solution. They weren’t paralyzed.”
We’ve also learned that education does not need
to be tethered to place. “It’s exciting to ask, What
does our learning landscape need to look like?
How can we be more flexible?” says Behr. “Because
kids were not only learning in schools during the
pandemic, they were learning in community hubs,
in libraries, in neighborhood settings. It’s time for us
to think about learning ecosystems and the learning
landscape differently in a way that equitably and
creatively supports learners.”
Truth be told, these past two years delivered an
education to us all. One that is evolving before our
eyes. “We adapted, we took risks, and we fostered
deep connections and partnerships,” says Denova.
“The lessons we’ve learned and the actions we take
will redefine what successful education looks like
for generations to come. As we emerge from this
COVID -19 pandemic that has locked down learning,
our grantees are unleashing a wave of creativity and
innovation that is accelerating us into a brighter,
more equitable, and inspiring future.”
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A return to normal is no longer
the destination.

GRANTS PROGRAMS

GRANTMAKING

THE FOUNDATION’S ROLE

The Claude Worthington Benedum Foundation is an
independent foundation established in 1944 by Michael
and Sarah Benedum, natives respectively of Bridgeport
and Blacksville, West Virginia. Since its inception in 1944,
the Foundation has awarded grants totaling more than
$515 million.

In seeking to achieve our mission and acknowledging lessons
learned in 75 years of grantmaking, the Foundation has
identified its role as follows:
“The Foundation largely takes on the agenda of the people
we serve. Our business is to help people help themselves.
This is not intended to suggest that the Foundation’s role is
passive. To the contrary, we go out into the field and listen
closely. We build strong and supportive relationships
with grantees. We provide technical assistance. We
broker ideas and institutions. We create partnerships.
We undertake analyses of issues and problems, and we
promote public awareness of them. We help to build
broad consensus for change. We seek to empower people
to develop their own capacity and the capacity of their
institutions to succeed. We leverage not only funds but
interest, involvement, and commitment.”

MISSION

To encourage human development in West Virginia and
Southwestern Pennsylvania through strategically placed
charitable resources.
GUIDING PRINCIPLES

The following principles guide the Foundation’s grants
programs in those regions:
•	We honor Michael and Sarah Benedum’s belief in
“helping people help themselves,” and we seek
opportunities to cultivate the creativity of people
and communities.
•	We nurture leadership within the communities we serve,
and we participate in leadership when it adds value.
•	We encourage planning, projects, and programs that
cross geographic and political boundaries so that access
to services and economic growth is maximized.
•	We expect collaboration among the public, private, and
nonprofit sectors in order to leverage the resources that
each can bring to common concerns.
•	We strive to advance innovative practices that
demonstrate measurable and sustainable benefit.
•	We seek projects that contribute to advancement in
public policy.

GRANTS PROGRAMS

In keeping with the wishes of Michael and Sarah Benedum,
the Claude Worthington Benedum Foundation is a regional
philanthropy focusing on West Virginia and Southwestern
Pennsylvania. The Foundation generally invests twothirds of its grant dollars in West Virginia and one-third in
Southwestern Pennsylvania.
The Foundation serves the entire state of West Virginia.
In Southwestern Pennsylvania, the service area includes
Allegheny, Washington, Greene, and Fayette Counties. This
four-county area is a natural connector between Pittsburgh
and West Virginia and contains rural communities that may
benefit from the Benedum Foundation’s experiences in West
Virginia. However, the Foundation recognizes that economic
regions do not follow political boundaries, and, therefore,
the Foundation both encourages projects that cross state lines
and supports economic and education initiatives that benefit
the multi-state region centered on Pittsburgh.
The Foundation makes grants in two program areas that
span both states: Education and Economic Development. In
addition, the Foundation supports Community Development
and Health & Human Services grants programs in West
Virginia and, in Southwestern Pennsylvania, supports the
major performing arts organizations within the Pittsburgh
Cultural District.
From time to time, the Foundation revises specific areas
of interest within its grants programs, and grant seekers are
encouraged to view the Foundation’s website for the most
current descriptions.

EDUCATION

The Benedum Foundation seeks to promote successful
learning through the formal education system. Academic
achievement and preparation for the 21st-century workforce
are the ultimate objectives of this program.
The Foundation places a high priority on teacher quality
and the most advanced instructional tools. Because schools
do not function in isolation, the Foundation also looks to
the resources of community organizations, business, and
higher education to reinforce the learning objectives of
the classroom. In preparation for the rising demands of
the workplace, the Foundation recognizes the need for all
students to be prepared, without remediation, to pursue some
form of post-secondary education.
Although the Foundation is interested in any significant
opportunity to improve the education system, specific areas
of interest include:
•	Programs that improve teacher quality through
professional development and innovative
instructional strategies.
•	Arts education, the integration of arts into other
disciplines, and the partnership of community
arts groups and higher education with the pre-K–12
education system.
•	Career education that aligns secondary and post-secondary
programs to high-demand, high-wage occupations.
ECONOMIC DEVELOPMENT

Innovation will be the cornerstone of the future success of the
economy in West Virginia and Southwestern Pennsylvania.
The Foundation supports economic development activities
based upon the region’s strengths in research, technology,
and advanced manufacturing. The Foundation’s agenda seeks
to promote regional planning and cooperation, recognizing
that, with respect to any endeavor, “region” should mean
whatever area is most appropriate to optimize the available
opportunity, without reference to historic, geographic,
or political boundaries. The expected outcomes of the
Foundation’s Economic Development grants are the creation
and growth of innovative, wealth-producing businesses and
high-quality jobs.

In addition, many of the communities in the region
served by the Foundation are rural and enjoy abundant
natural assets that provide economic opportunities
that complement centers of technology-based growth.
The Foundation supports efforts to advance agriculture,
outdoor recreation, artisanship, and heritage tourism.
Specific areas of Foundation interest include:
• Promotion of entrepreneurship.
•	Projects that promote technology-based economic
development.
•	Programs to promote the growth and accessibility
of new capital for businesses in distressed communities
and areas of high unemployment.

WEST VIRGINIA GRANTS PROGRAM

In addition to the areas of interest discussed above,
in West Virginia the Foundation also makes grants in
Health & Human Services and Community Development.
HEALTH & HUMAN SERVICES

West Virginia’s best future requires that all families have
access to high-quality health care and human services, and
to the resources that enable them to raise their children to
be productive members of their communities.
Emphasis in this program area is placed on innovations
in health care delivery systems, a strengthening of the
public health infrastructure, and community-based health
promotion, especially with regard to chronic disease
prevention and patient care management. Collaborative
efforts are encouraged that provide technical assistance,
develop programs, document effectiveness, and improve
public policy. Specific areas of interest include:
•	Support for a healthier quality of life for West Virginians
through access to affordable health care, preventive health
services, state-level policy development, provision of a
medical home, and the delivery of quality patient care.
•	Ensuring a system of accessible and affordable health care
for children, early intervention services that lead to school
success, and the promotion of child-focused public policy
designed to prepare children to grow, learn, and prosper.
•	Public oral health education, implementation of preventive
strategies and programs, connecting people to a dental
home, and achievement of the goals of the state oral
health plan.
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COMMUNITY DEVELOPMENT

HOW TO APPLY FOR A GRANT

Improving capabilities of leaders, organizations, and
interested citizens to address challenges and opportunities
will help communities be more prosperous through their
own efforts.
The Benedum Foundation promotes the economic
well-being and quality of life of West Virginia communities.
Specific areas of interest include:

Before applying for a grant, applicants should carefully
review the Foundation’s Mission and Guiding Principles, and
our grants program descriptions. Seeking a grant from the
Benedum Foundation is a highly competitive process. As you
might expect, the Foundation receives more applications each
year than we are able to fund, which means that even some
proposals that fit within the description of the Foundation’s
grants program may not be selected for funding.
If you are unsure as to the alignment of your project
with our guidelines, or have not yet spoken with a Program
Director, please email a brief summary of your project to
info@benedum.org. A member of our program staff will be
in touch within ten business days of your inquiry.

•	Activities that engage diverse groups of citizens in
the life of the community.
•	Helping communities organize, plan, and implement
ambitious but achievable improvement strategies.
• Leadership development.
•	Programs that improve the effectiveness and
accountability of nonprofit and public organizations.
•	Efforts to expand technology access, affordability,
and utilization.
•	Activities that provide decent, safe, and affordable
housing through home construction, repair, and
financing, and homeowner education programs.

RESTRICTIONS

The Foundation generally does not make grants in support of:
•	Organizations located outside West Virginia
or Southwestern Pennsylvania
• Individuals
•	Organizations not exempt from taxation under
Internal Revenue Code Section 501(c)(3)

SOUTHWESTERN PENNSYLVANIA GRANTS PROGRAM

• Student aid, fellowships, or travel

In addition to the Education and Economic Development
program areas described above, the Foundation believes
that the arts play a significant role in economic development,
and that Pittsburgh’s exceptional arts community and the
Pittsburgh Cultural District provide a competitive advantage
to the region’s economy. The Foundation supports the major
performing organizations within the Cultural District,
as well as specific projects that add value to the Cultural
District, especially through cooperative ventures among
resident organizations.

• Construction or equipment
• Endowment
• Ongoing operating expenses
• National organizations
• Biomedical research
• Religious organizations for religious purposes
• Individual elementary and secondary schools
• Annual appeals or membership drives
•	Conferences, films, books, and audio-visual productions,
unless an integral part of a Foundation-supported program
APPLICATION PROCESS: WHAT TO EXPECT

After reviewing the information outlined above, submit your
application using the Foundation’s online process found at
www.benedum.org.
The Foundation does not have submission deadlines, and
applications are accepted throughout the year. Once we receive
your completed online application, an automated response
will be sent to you acknowledging receipt. You should receive a
response to your application within 60 days, at which time you
will be notified if your project is not one the Foundation can
consider, or if you should submit additional information.

2021 GRANTS

Although some of our grants have impact in both West Virginia
and Southwestern Pennsylvania, for ease of reference, grants
authorized in 2021 are listed below alphabetically by region of
primary benefit.
Readers, especially grant seekers, should be aware that the
emphasis of the Foundation’s grants program evolves over time
and that grants as reported may not be indicative of the
Foundation’s future program emphasis.

WEST VIRGINIA

necessary community services
needed to stay in or move to
West Virginia (over two years)

COMMUNITY DEVELOPMENT

$200,000

City of Huntington
Huntington, WV

Groundtruth Project, Inc.
Boston, MA

To assist 70 low-income
homeowners with housing
rehabilitation through
volunteer workcamp groups
$50,000
Cortland Acres Association, Inc.
Thomas, WV

To address workforce housing
needs by completing the
conceptual design and legal
framework for a residential
development on a mixed-use
campus
$67,000
Foundation for
Appalachian Kentucky, Inc.
Hazard, KY

For the Appalachia Funders
Network to accelerate an
equitable Appalachian Transition
by convening and connecting
funders for learning, analysis,
and collaboration; increasing
investments in the region; and
supporting sector-focused groups
$65,000
Generation West Virginia
Charleston, WV

For increasing local capacity to
secure federal broadband funds
(over three years)
$400,000

For expanding the impact of
the network of local chapters
by leveraging statewide
relationships to connect more
young people with employment,
leadership positions, and

For Mountain State Spotlight
online news outlet to engage
with communities, enhance
local journalism and access to
information, and increase the
ability of West Virginians to
collaborate for positive change
$90,000
Nazareth Farm, Inc.
Salem, WV

For administrative expenses
relating to a capital campaign to
raise funds to support physical
improvements that facilitate
a volunteer home improvement
program
$50,000
Parkersburg Area
Community Foundation
Parkersburg, WV

To develop the Lewis County
Community Foundation Fund
as an affiliate of the Parkersburg
Area Community Foundation
$90,000
Southern Appalachian
Labor School Foundation,
Incorporated
Kincaid, WV

To provide urgent repairs to, or
make more habitable, 20 houses
for low-income families in the
Upper Kanawha Valley and
throughout Fayette County
$20,000

ECONOMIC DEVELOPMENT

West Virginia Center on
Budget and Policy, Inc.
Charleston, WV

Appalachian Forest
National Heritage Area
Elkins, WV

For the sixth annual Summer
Policy Institute
$7,500
West Virginia Community
Development Hub, Inc.
Charleston, WV

For anchoring the development
of leadership, innovation, and
strategies in West Virginia’s
community development field
through rural community
coaching, multi-layered project
implementation, catalytic
narrative change, and creative
communications strategies
$245,000

To catalyze investments into
West Virginia through federal
grant applicants and grantee
coaching; strategies to address
structural barriers to federal
funding; and intentional
engagement of critical local
and regional partners
$125,000
West Virginia Nonprofit
Association, Inc.
Lewisburg, WV

To strengthen the West Virginia
Nonprofit Association as a sector
leader that brings value to its
members and serves as the voice
of West Virginia nonprofits
$122,000
West Virginia University
Foundation, Inc.
Morgantown, WV

To support advancing
community-led projects in
collaboration with university
faculty and student teams
through experiential learning
activities

To expand regional activities
promoting the creative economy
in the Appalachian Forest
Heritage Area and surrounding
counties to grow tourism
and improve communities
(over two years)
$150,000
Athens County Foundation
Athens, OH

To conduct a Broadband
Town Hall convening members
of congress and other
stakeholders from Central
Appalachia to discuss issues
that can facilitate broadband
deployment in the region
$2,000
Coalfield Development
Corporation
Wayne, WV

For leveraging public and
private funding to develop
a new commercial base in
recycling, reuse, and bio-based
manufacturing, which directly
employs low-income people
(over two years)
$350,000
Elk River Trail Foundation, Inc.
Elkview, WV

To undertake a Trail Town
planning process that will
build capacity and guide each
community’s future growth and
economic development related
to outdoor recreation
$25,000
Friends of the Cheat, Inc.
Kingwood, WV

$151,150

To support the costs of
identification, preparation,
and submission of high-quality
funding proposals for priority
projects and to measure
performance indicators for
the Mon Forest Towns initiative
(over two years)

For the Mountaineer Trail
Network Recreation Authority to
formally launch the Mountaineer
Trail Network as a collection of
non-motorized trails promoting
outdoor recreation tourism
(over three years)
$125,000

$210,000
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Future Generations University
Franklin, WV

For Woodland Economies
to establish an Agroforestry
Network for Appalachia by
advancing the sustainable use
of West Virginia’s forested lands
and support economic growth
$250,000
Greater Kanawha Valley
Foundation
Charleston, WV

To advance a creative
placemaking and artist
support program enhancing
the conditions for artists and
businesses to thrive economically,
creatively, and socially
$55,000
Grow Ohio Valley, Inc.
Wheeling, WV

To develop three food and
agriculture enterprises that
will produce economic and
community improvements
and advance endowment
development to achieve
organizational sustainability
$381,052
High Rocks Educational
Corporation
Hillsboro, WV

For the West Virginia Jobs
Network to support and match
employers and job seekers to
recruit and retain homegrown
talent (over three years)

Marshall University Research
Corporation
Huntington, WV

West Virginia Food
and Farm Coalition
Charleston, WV

Congressional Education
Foundation, Inc.
Shepherdstown, WV

For Appalachian Manufacturing
Pivot to help overcome obstacles
resulting from extractive industry
and population declines and
COVID-19 through industry
adaptations

For matching funds to work
with West Virginia’s value-added
product makers to create a path
for distribution to metropolitan
markets in the Mid-Atlantic
region (over two years)

To pilot a project-based high
school civics program in
partnership with the National
Archives

$170,000

$250,000

Natural Capital Investment
Fund, Inc.
Charles Town, WV

West Virginia University
Foundation, Inc.
Morgantown, WV

For the Solar Finance Fund,
which will support projects
across Central Appalachia with
a goal of advancing solar sector
development and the transition
to a new energy economy in the
region (over three years)

For a student-centered rural
business incubator

To create a network of county
school systems that will develop,
grow, and strengthen outdoor
learning opportunities for West
Virginia students and teachers

$155,000

$54,092

Woodlands Development
Group, Inc.
Elkins, WV

Glenville State College
Glenville, WV

$150,000

For support of non-federal
matching funds for an ARC
POWER Planning Grant and the
Small Business Administration’s
Women’s Business Center
Programs (over 18 months)
$150,000
Rivers to Ridges Heritage Trail, Inc.
Scott Depot, WV

To build recreational
opportunities that will increase
tourism, improve communities,
and encourage business
development around the
Lower Kanawha River Outdoor
Recreation Trail

To expand local and state
investment in communitybased real estate projects and
entrepreneurial development
(over two years)
$225,000

EDUCATION
Allegheny Intermediate Unit
Homestead, PA

For the Remake Learning
Network, an interstate
consortium of educators,
researchers, and artists that
promotes innovation in
education (over two years)

$32,000

$500,000

Kanawha County Commission
Charleston, WV

Tamarack Foundation, Inc.
Charleston, WV

Carnegie Mellon University
Pittsburgh, PA

To grow West Virginia’s creative
economy and develop the value
of the arts and culture sector
by strengthening the creative
entrepreneurial ecosystem

$319,010

$175,000

Little Kanawha Area Dev Corp
Elizabeth, WV

West Virginia Coalition
for Technology-Based
Economic Development, Inc.
(dba TechConnectWV)
South Charleston, WV

To acquire and use portable
technology to assist businesses
in Calhoun and Wirt counties
of West Virginia in applying
for federal Small Business
Administration aid
$4,870

Experience Learning
Circleville, WV

To launch a cybersecurity
certification program and
training facility for unemployed
and underemployed adults
(over three years)
$121,000
Intermediate Unit 1
Coal Center, PA

$125,000

For implementation of an
outdoor recreation economic
development strategy for
the Upper Kanawha Valley
(over three years)

$136,250

To incorporate data mapping
and visualization into
a cross-section of courses
$200,000
Center for Excellence
in Education
McLean, VA

For the TechConnect West
Virginia leadership, growth,
and sustainability strategy
(over two years)

For the Teacher Enrichment
Program to provide professional
development workshops,
connections to a national
STEM network, and classroom
resources to middle and high
school teachers in underserved
rural and urban districts

$200,000

$100,000

For a mini-grant program that
promotes innovative instruction
with an emphasis on lessons
learned from adaptations to
COVID-19
$40,000
Marshall University Foundation
Incorporated
Huntington, WV

For the June Harless Center to
develop a teacher residency/
fellowship program reflective
of the medical residency model
to support the recruitment,
preparation, and retention of
high-quality teachers
$61,900
Mountain State Educational
Services Cooperative
Dunbar, WV

To foster district-wide
educational redesign that
prepares students to become
drivers in the West Virginia
economy
$100,000

Oglebay Institute
Wheeling, WV

For further expansion of the
Rural Arts Collaborative’s
Arts Education project into
rural schools in the Northern
Panhandle region
$150,000
Pierpont Community
and Technical College
Fairmont, WV

To develop and launch a post
secondary transition program
and comprehensive support
services to individuals with
intellectual disabilities in the
13 counties Pierpont serves in
North Central West Virginia

Women for Economic and
Leadership Development
Westerville, OH

For the Government Boards and
Commissions Governance Skills
Certification Program aimed at
attracting more West Virginia
women and women of color for
service on boards and commissions
$10,000
WVMA Educational Fund, Inc.
Charleston, WV

To advance manufacturing
education through school–
business partnerships
$187,000

$150,000
The West Virginia Chamber
Foundation
Charleston, WV

To relaunch Jobs for West
Virginia’s Graduates in Logan
and McDowell counties to
increase graduation rates
and provide support in
postsecondary transitions
$180,000
West Virginia University
Foundation, Inc.
Morgantown, WV

To support a set of demonstration
projects designed to improve
reading levels of high-risk
children
$400,000

For a cohort-based project that
enables kindergarten and first
grade teachers to acquire Literacy
Education master’s degrees and
Reading Specialist certifications
$121,500

For continuation of a multi-phase
project that will identify, support,
and fund early literacy project
proposals designed to improve
reading levels of young children
across West Virginia

HEALTH & HUMAN SERVICES
A Second Chance, Inc.
Pittsburgh, PA

To work with the West Virginia
Department of Health and Human
Resources, Bureau for Children
and Families, in implementing
a relative/kinship practice model
to set performance expectations
$70,500
Active Southern West Virginia, Inc.
Beckley, WV

To implement preventive health
services and expand capacity
of health interventions through
various local partnerships
$65,000
Change, Incorporated
Weirton, WV

To develop telehealth services at a
Federally Qualified Health Center,
serving low-income patients
$72,000
Children’s Home Society
of West Virginia
Charleston, WV

To provide support and resources
for foster, adoptive, and kinship
families in West Virginia to
strengthen and reform the system

$400,000

$150,000

Westmoreland Intermediate Unit
Greensburg, PA

Delivering Good, Inc.
New York, NY

For online coursework aligned
with West Virginia Ready
Graduate skills and attributes
$40,000

To distribute brand-new
clothing, home goods, and other
vital necessities to under-served
populations throughout
West Virginia
$40,000

Golden Girl, Inc.
Ceredo, WV

To provide mental health and
trauma programming for youth
in residential care
$48,000
Greater Kanawha Valley
Foundation
Charleston, WV

For the Kanawha Valley Council
on Philanthropy to collectively
support projects in health and
community development on
Charleston’s West Side
$25,000
Lewis County Family
Resource Network, Inc.
Weston, WV

$100,000
Libera, Inc.
Dellslow, WV

To provide foster children in
West Virginia with a LovePack
reusable backpack filled with
mental and emotional health
tools, abuse prevention items,
and foster-specific resources

Marvel Center, Inc.
(Meadow River Valley Early
Childhood Learning Center)
Rupert, WV

To lead a systematic approach to
implement Greenbrier County’s
only Early Head Start program
while stabilizing a quality Marvel
workforce and Meadow River
Valley Central Kitchen

For a more resilient and efficient
food supply chain model in
West Virginia (over two years)
$200,000

For the Appalachian Innovation
Collective to provide leadership
and organizational development
services to improve the capacity
and quality of nonprofit
organizations and their leaders
(over two years)

$728,851

To enroll prediabetic patients
in comprehensive coordinated
care using community health
workers to improve health
and establish a payment model
to prevent progression of
prediabetes to diabetes

Mountaineer Food Bank, Inc.
Gassaway, WV

Marshall County Family
Resource Network, Inc.
Moundsville, WV

For a program-related
Investment for Community
Health Worker Based
Chronic Care Management
(over three years)

$200,000

$75,000

$80,000

Marshall University
Research Corporation
Huntington, WV

For a “whole of school” approach
to implement an innovative
program that builds youth
leadership and delivers
coordinated care to high-risk
youth in school (over two years)

$100,000

To increase access to physical
activity and healthy eating
through the statewide Try This
coalition aimed at knocking
West Virginia off the worst
health lists

$210,000

Marshall University
Research Corporation
Huntington, WV

One Voice, Inc.
Oceana, WV

To build capacity and document
the processes of the One Voice
Recovery Community Organization
as a social enterprise model to
build community capital and
support individuals in recovery
$75,000
Save the Children Federation, Inc.
Fairfield, CT

To deliver early learning services
to children and their families to
support their children’s healthy
development and prepare them
for school
$100,000
Stepping Stones, Inc.
Lavalette, WV

To provide a career preparation
program for current and former
foster youth (over two years)
$147,000
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Team for West Virginia
Children, Inc.
Huntington, WV

For Partners in Community
Outreach to build the capacity
and professionalism of in-home
family education programs to
better serve expectant families
and their young children

West Virginia Health Right, Inc.
Charleston, WV

To expand the use of the West
Virginia Health Right Mobile Unit
to provide mobile dental and
emergency response to address
unmet needs related to COVID-19

Williamson Health & Wellness
Center, Inc.
Williamson, WV

To launch a Center of Excellence
that will exemplify and share
best practices in integrated rural
health care (over three years)

$130,000

$300,000

$147,000

West Virginia Kids Count Fund, Inc.
Charleston, WV

WV Perinatal Partnership, Inc.
Charleston, WV

United Way of Central
West Virginia, Inc.
Charleston, WV

To develop a cooperative
approach to data collection
and analysis, communicate
the impact of COVID-19 on kids,
and establish a statewide
Youth Advisory Council, and
to lead race, equity, and
inclusion initiatives

To support the United Way
agencies’ participation in the
ALICE (Asset Limited, Income
Constrained, Employed) data
project, which is a new way of
defining and understanding the
needs of households that earn
below the federal poverty level
$50,000
West Virginia Alliance for
Creative Health Solutions, Inc.
Culloden, WV

To develop the West Virginia
Alliance for Creative Health
Solutions as a sustainable
practice-based research network
addressing health priorities,
supporting provider retention,
and fostering health care leaders
$75,000
West Virginia Behavioral
Health Care Providers
Association, Inc.
Charleston, WV

For expanding the capacity
and reach of West Virginia
community mental health centers
through tele-mental health
service expansion
$150,000
West Virginians for
Affordable Health Care
Charleston, WV

$150,000
West Virginia Oral Health
Coalition, Inc.
Charleston, WV

For advancing both the West
Virginia State Oral Health Plan
and Coalition Workplan to
address oral health disparities
$150,000
West Virginia Rural Health
Association
Barboursville, WV

For workforce development
programs focusing on diversity,
equity, and inclusion; mental
health; suicide prevention; and
continuing education for various
healthcare disciplines
$125,000
West Virginia University
Foundation, Inc.
Morgantown, WV

For the Appalachian Vision
Outreach Program partnership to
provide needed vision screenings
to optimize vision health
$100,000

To provide information and
coordination on critical
healthcare issues for consumers
and organizations, including
health care providers, payers,
education and faith communities,
policymakers, and advocates

West Virginia University
Research Corporation
Morgantown, WV

$150,000

$50,000

To provide a pediatric obesity
and comorbidities program
addressing insulin resistance
with scalable methods
Wheeling Health Right, Inc.
Wheeling, WV

To expand professional services
to meet the growing demand
for dental services among the
uninsured and underinsured
$125,000

To develop a West Virginia
Breastfeeding Institute to
promote breastfeeding as a public
health priority and improve the
health and well-being of West
Virginians (over two years)
$200,000
WV Voluntary Organizations
Active in Disaster
Williamson, WV

To provide recovery supports for
individuals and families impacted
by a series of flooding events
from February through July 2021
in West Virginia
$150,000

For disaster response supplies to
help impacted residents return to
sanitary living conditions due to
the February–March 2021 floods
$10,000

OTHER
Candid
New York, NY

For the 2021 program of services
to the nonprofit community
$12,000
Philanthropy West Virginia, Inc.
Morgantown, WV

For the Philanthropic Partners
Program to support West
Virginia’s philanthropic sector
$25,000
The Center for Rural Health
Development, Inc.
Hurricane, WV

For a presentation by Dr. Jerome
Adams on his signature Surgeon
General’s report, “Community
Health and Economic Prosperity:
Engaging Businesses as Stewards
and Stakeholders,” at the 2021
West Virginia Business Summit
$6,750

SOUTHWESTERN
PENNSYLVANIA

ECONOMIC DEVELOPMENT
Allegheny Conference on
Community Development
Pittsburgh, PA

For the 2021 community and
economic development agenda
$175,000
August Wilson African American
Cultural Center
Pittsburgh, PA

Operating support for the
2021–2022 season
$75,000
Enterprise Zone Corporation
of Braddock
Braddock, PA

To develop, in partnership
with the Allegheny Conference
Neighborhood Assistance Tax
Credit Program, a riverfront plan
encompassing four Mon Valley
communities
$100,000
Film Pittsburgh
Pittsburgh, PA

To expand exhibitions and
collaborate with other arts
agencies to advance economic
development through cultural
tourism
$100,000
Pasa Sustainable Agriculture
Harrisburg, PA

To strengthen the network of
food producers, processors, and
customers, and to support the
participation of Pennsylvania
and West Virginia growers in the
Sustainable Agriculture Summit
$50,000
Pennsylvania Environmental
Council, Inc.
Pittsburgh, PA

For the Industrial Heartlands
Trail Coalition, a multistate
recreational tourism initiative
$200,000
Pittsburgh Ballet Theatre, Inc.
Pittsburgh, PA

Operating support for the
2021–2022 season
$75,000

Pittsburgh Downtown Partnership
Pittsburgh, PA

For WorldSquare, a civic
engagement event designed
to showcase Pittsburgh’s
international community
$6,000
Pittsburgh Opera, Inc.
Pittsburgh, PA

Operating support for the
2021–2022 season
$75,000
Pittsburgh Public Theater
Corporation
Pittsburgh, PA

Operating support for the
2021–2022 season
$90,000
Pittsburgh Symphony, Inc.
Pittsburgh, PA

Operating support for the
2021–2022 season
$100,000
Renewable Manufacturing
Gateway
Pittsburgh, PA

To use the Community Growth
Fund to expand opportunities
in Washington County and West
Virginia through the delivery
of innovative lending products
that support asset development
and economic opportunity to
revitalize and stabilize at-risk and
underserved neighborhoods
$200,000
The Pittsburgh Trust for
Cultural Resources
Pittsburgh, PA

Operating support for the
Pittsburgh Dance Council
2021–2022 season
$35,000

For the 2021 Dollar Bank
Three Rivers Arts Festival
$15,000
University of Pittsburgh
Pittsburgh, PA

For Pittsburgh Today, a website
of regional demographic
indicators, coupled with reports
on specific trends
$50,000

For convening, research, and
communications activities related
to a range of social policy issues
(over two years)

EDUCATION
Allegheny Intermediate Unit
Homestead, PA

To launch a shared administrative
service model for a cohort of
small, low-income school districts
$150,000

A planning process, in
partnership with the
Pennsylvania Department
of Education, to examine
the lessons learned from
COVID-19 and make policy
recommendations regarding
the future of learning
$15,000

For the relaunch of Allegheny
Partners for Out-of-School
Time to ensure youth across
Allegheny County have access to
high-quality out-of-school-time
programs and services
$100,000
Bricolage
Pittsburgh, PA

To develop, at the request of
regional school administrators,
a hybrid version of studentdesigned theater productions
that integrate language arts,
science, technology, and social
studies
$125,000
Butler Area School District
Butler, PA

To pilot an Early College Program
with Butler County Community
College and create a playbook
for replication by a consortium
of regional superintendents
$128,000
Carnegie Mellon University
Pittsburgh, PA

For an interstate peer-learning
and professional development
network of schools hosting
Entertainment Technology
Center products and curricula
$150,000
Catalyst Connection
Pittsburgh, PA

To advance manufacturing
education and apprenticeships
through school-business
partnerships
$150,000

Children’s Museum of Pittsburgh
Pittsburgh, PA

Robert Morris University
Moon Township, PA

To establish the Museum
Learning Lab Research Fund to
conduct action research and offer
research/evaluation consultation
as a fee-for-service revenue
generator (over two years)

To develop and test a cloud
computing course of study for
high school students

$300,000
Duquesne University of
the Holy Spirit
Pittsburgh, PA

To launch a pilot program that
uplifts youth facing hardship
through art while fostering
empathy and the development
of literacy skills in elementary,
middle, and high school students
$112,000

$120,000
STEM Coding Lab
Pittsburgh, PA

To provide Sto-Rox Elementary
and Middle School students with
computer science education
instruction designed to prepare
them for the 21st-century
job market
$50,000

OTHER
The Grantmakers
of Western Pennsylvania
Pittsburgh, PA

Fayette County Cultural Trust
Connellsville, PA

To expand the Rural Arts
Collaborative’s Arts Education
project in Fayette County,
Pennsylvania, school districts and
the Black Men Read project to
Jefferson County, West Virginia,
schools

For member programs and
services in 2021
$20,300

$175,000
Pennsylvania State University
Philanthropic Fund
University Park, PA

For the Readiness Institute,
a collaboration of education,
industry, and community
partners that prepares
southwestern Pennsylvania
high schoolers with the skills,
attitudes, and values needed to
be future-ready (over two years)
$100,000
Pittsburgh Chapter National
Tooling & Machining Foundation
Moon Township, PA

For BotsIQ to test a model of
advanced education and career
planning in manufacturing
$75,000
RAND Corporation
Santa Monica, CA

To understand the scienceand technology-focused
workforce ecosystem in the
Pittsburgh region and identify
opportunities for investment
that will support equitable
science- and technology-focused
job growth
$75,000

$100,000
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2020–2021 FINANCIAL INFORMATION

The Foundation makes multi-year commitments, with payments scheduled over as many
as three years. At year-end 2021, outstanding grant commitments totaled $4,786,084.
The following table displays invested assets and authorizations and payments of grants
and program-related investments (PRI) over the past five years. For detailed information,
visit www.benedum.org.

		
Year

Investments
Including Cash

Grants Authorized and
Program-Related Investments*

Grant and Program-Related
Investment Payments

2017

$375,017,547

$14,894,110

$15,189,754

2018

$342,671,329

$15,892,770

$14,496,645

2019

$382,236,341

$15,388,759

$15,156,736

2020

$420,056,648

$15,707,458

$15,596,710

2021

$460,000,000**

$16,566,550

$16,195,484

* Program-Related Investments (PRI); includes contingent grants
** Estimated

EXCERPTS FROM THE FIFTH CODICIL TO THE
LAST WILL & TESTAMENT OF MICHAEL L. BENEDUM

The disposition of a not inconsiderable estate is never an
easy assignment.
It has been a thorny & laborious problem for me
because, recognizing my frailty & inadequacy, I have
not been able to lose sight of the awesome responsibility
involved.
If I could have looked upon my material goods as
personal property, belonging to me alone, my task
would have been immeasurably lighter. But I have never
regarded my possessions in that light. Providence gives
no fee simple title to such possessions. As I have seen it,
all of the elements of the earth belong to the Creator of all
things, and He has, as a part of the Divine Purpose, distributed them unevenly among His children, holding each
relatively accountable for their wise use and disposition.
I have always felt that I have been only a trustee for
such material wealth as Providence has placed in my
hands. This trusteeship has weighed heavily upon me.
In carrying out this final responsibility of my stewardship,
I have sought to utilize such wisdom and understanding
of equity as the Creator has given me. No one with any
regard for his responsibility to his God and his fellow man
should do less. No one can do more.
As I have seen it, life is but a proving ground where
Providence tests the character and mettle of those
He places upon the earth. The whole course of mortal
existence is a series of problems, sorrows & difficulties.
If that existence be rightly conducted, it becomes
a progress towards the fulfillment of human destiny.
We must pass through darkness to reach the light.
Throughout my adult life, day by day & year by year,
I have been instilled with the conviction that wealth cannot be measured in terms of money, stocks, bonds, broad
acres or by ownership of mine and mill. These cannot
bear testimony to the staple of real excellence of man or
woman. Those who use a material yardstick to appraise
their wealth and foolishly imagine themselves to be rich
are objects of pity. In their ignorance and misanthropic
isolation, they suffer from shrinkage of the soul.
All of us aspire to a higher and better life beyond this,
but I feel that the individual who seeks to climb the ladder
alone will never find the way to Paradise. Only those who
sustain the faltering ones on the rungs above and extend
a helping hand to the less fortunate on the rungs below,
can approach the end with the strength of sublime faith
and confidence.

At the end of life each of us must face the great teacher
that we call death. Stern, cold & irresistible, it walks the
earth in dread mystery and lays its hands upon all. The
wealth of empires cannot stay its approach. As I near my
rendezvous with this common leveler of mankind, which
takes prince and pauper alike to the democracy of the
grave, I do so with resignation to the will of God, and with
faith in His eternal justice.
Life has been sweet to me … sweet in the loved ones that
have been mine, sweet in the friends who have surrounded
me & rewarding in the opportunities that have come my
way. I could not leave this earth with any degree of happi
ness and satisfaction if I felt that I had not tried to bring
some of these joys to those less fortunate than I have been.
We know not where seed may sprout. In the poorest
and most unregarded child who seems to be abandoned
to ignorance and evil, there may slumber virtue, intellect
and genius. It is our duty to sow and to nurture, leaving it
to others to harvest the fruits of our efforts.
While I am conscious that my love for the land that
gave me birth has been an influence in guiding the disposition of my estate, there are other practical reasons why
I have favored my native state of West Virginia. It is not
that I am unmindful or unappreciative of my adopted
home of Pennsylvania, but rather that I have sought to
appraise and balance the needs of each and the available
potential for supplying those needs.
I cannot close my eyes to the realistic consideration that
Pittsburgh and Pennsylvania abound in riches, having a
citizenship in which men of great wealth are more common than rare. West Virginia is in a less fortunate position. There can be no question but that its needs are much
greater than those of my adopted home. Consequently, in
making specific provisions for West Virginia institutions,
I have done so in good conscience, with a sense of equity
& with recognition of a responsibility to distribute my estate
in a way that will bring the greatest good to the greatest
number. This decision was not made lightly or impetuously.
Conscious that in this Codicil to my Last Will &
Testament, I am figuratively speaking from the grave,
and that the great book of my account with the Creator
has been closed beyond change or amendment, I submit
my soul to His tender mercy, and my memory to the
generosity & compassion of my fellow man.
Signed by Michael L. Benedum on the 15th day of June 1957
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